
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

August 15, 2017 

 

MINUTES 

 

 

PRESENT:  Members of the 2017 Board: Michael Hancock; Lane Cooke; Mike Milewski; Priscilla Shows; 

and Keli Allen, HRW Community Manager.   Charles White was absent.   

 

RESIDENTS:   Sue Ford, 27 Caswell  

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

Linda Vaughn resigned at Social Chair.  June Kunsman volunteered to coordinate the fall brunch.   

 

Michael discussed the 2018 budget preparation and consumer price index used for assessment calculation.  

The board decided to have Keli work on the initial draft for board review and input at the September meeting.  

Assessments will be determined based on operating expenditures and adequate funding for capital projects.   

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the June 20, 2017 minutes. 

 

TREASURER – Charles White, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report. 

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through July 31, 2017.   

 

Balance Sheet 

Account Balance Notes & Recommended 

Board Action 

Operating Cash $5,757   

 

  

 

Reserve Funds $511,665 

 

$239,263 is cash reserves 

Accounts Receivable $4058  

Accounts Payable $25    

Prepaid Balances $16,877  

Net Operating Income or Loss Monthly Net Loss ($3683) YTD Net Loss ($36,964)    

   

 



 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

 H. Murray and D. Freehling, 8 Caldwell, closed May 22nd 

 Patrick Reddington, 4 Caldwell, closed June 30th 

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

The Architectural Review Committee reported the following applications and inquiries:   

 

 21 Yancey-Owens Corning Estate Gray architectural shingles replacement roof approved 

 19 Yancey- Owens Corning Estate Gray roof shingles approved 

 25 E. Madison- Owens Corning Estate Gray roof shingles approved 

 13 East Madison- Owens Corning Estate Gray roof shingles approved 

 24 Yancey- CertainTeed Moire Black architectural shingles roof replacement approved 

 14 Macon-replacement of a double white wood gate with a single gate approved 

 7 Yancey-Inquiry about having a Pod container in front of house during moving- responded that Pod 

could be on street for a maximum of 3 days and had to be placed on Yancey beside the house at 7 

Yancey. 

 17 West Madison- from potential buyer about replacing vinyl with wood shingles or Hardie plank. Keli 

Allen responded to inquiry about seeking advice from the Board. 

 5 Caswell- request for painting shutters and front door Coventry Gray. Will be discussed at the Board 

meeting on August 15 

 

LANDSCAPE – Priscilla Shows, Chair 

 

The late July - early August has seen somewhat of a slowdown on the Landscape front!  Lawn mowing 

continues to go well as does the edging.  Although grass is dying due to heat and inconsistent rain.   Other 

items that have caused somewhat of a havoc are the late afternoon thunderstorms which add to the debris that 

GreenView has to pick up before the mowing.   

 

A few words about pruning - basically our contract calls for pruning from the Landscaper three times during 

from April to October.  This is “gentle” pruning of new growth - no rejuvenation pruning.  I know some 

people wish that GreenView would prune more of their shrubs, but according to our contract that is not 

permissible.  

 

If you noticed small flags in our 4 parks, GreenView has just finished locating our sprinkler heads in the 

irrigation system.  With the help of Mike Milewski, Chair of Streets, Utilities and Facilities Committee, 

sprinkler heads close to the curb have been marked with a two inch black circle on the curb.   In addition the 

Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

    No significant variances to 

report at this time 



location of all sprinkler heads have been marked on maps of each park.  The irrigation systems are all working 

and are turned on to water between midnight and 6 am on Tuesdays and Saturdays. 

 

Plans are underway to have McDowell Square tidied up.  There are 4 cedars that will be limbed up,  the 

Yaupons will be trimmed, as well as removal of 2 cedars that are being crowded out.   Overall is should yield 

more attractiveness.  This work has been vetted out to Joe Brown. 

 

Bartlett Tree is planning to remove 3 Sycamores across from Yancey Square and 3 Sycamores on Caldwell 

Square, as well as two cherry trees on Caldwell that are not flourishing.  No plans as yet of replacement.  

Bartlett Tree has done the initial spraying of the trees to discourage those pesky caterpillars.  It is unclear how 

many more sprayings we will need. 

 

The beginning of August saw the need of Sawyer Pest Control to destroy a yellow jacket’s nest 

in the ornamental grasses at 34 Caldwell.   

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

As many residents left for cooler locales, the rest of us in Camden Park settled into the summer routine and the 

summer heat. The SUF Committee did not meet in July; however, we were still able to complete a number of 

projects while the streets were quieter. 

 

The CAWS (Common Area Walkway Survey) task force continues its work to investigate options, coordinate, 

and plan possible additional brick walkways and stairways across the common areas in Camden Park. Its final 

report with recommendations should be ready a month early for the September CPI board meeting. 

 

Five uneven concrete sidewalk sections in front of #18 McDowell were replaced with a new brick sidewalk by 

our mason, Tony Webb. 

 

A survey of the condition of NCDOT streets that are adjacent to or run through Camden Park Inc. property 

was presented by Mike Hancock at the June CPI board meeting and thereafter forwarded to FHA for their 

action. 

 

Asphalt Enterprises completed selected asphalt crack filling and asphalt street patching in East and West 

Camden Park areas in June. This work needed to be done in preparation for the major seal coating project that 

was scheduled to take place in August.  

 

Asphalt seal coating for three of four areas in East and West Camden, took place on August 9-11.  Detailed 

information about this project was posted at the mail kiosk and sent out to residents via email. In-person 

contacts were made as needed. We would like to thank everyone for their patience and cooperation during this 

complex project.  

 

We had to postpone the upper West Camden area seal coating due to impending rain on August 7. The 

following streets will be asphalt seal coated on Wednesday, August 23: West Madison #2-12 and Caswell #14-

35.  Even though upper North Avery and Yadkin rows will not be seal coated, they will still be closed to all 

vehicle traffic. We sent out a Volo Village message to all Camden Park residents notifying them of this change 

and we also posted a notice at the mail kiosk.  As needed, additional notifications will be made in-person or by 

email. 

 

Also on Wednesday, August 23, Asphalt Enterprises will paint white stop bars at stop sign intersection in the 

East and West Camden. We will be asking all drivers to go around the orange cones and not over the white 

lines. 



 

Mike Hecken repaired and painted the ceiling at the Camden Park mail kiosk; it looks much better.  

 

NEW BUSINESS:   

 

The board discussed amending the Bylaws so new board members will take office at the first meeting 

following the annual meeting rather than January 1.  The board will review the Bylaws to determine if any 

other changes need to be made prior to sending out the annual meeting notice.  A draft Amendment will be 

included in the mailing for membership review and vote at the 2017 annual meeting of the membership.   

 

The Nominating Committee will present their nominations to the board to fill board of director terms which 

expire this year no later than October board meeting.   

 

RESIDENT COMMENTS:   

 

Sue Ford attended open forum to discuss ongoing construction on Caswell.  The board received her concerns 

as presented.   

 

THE MEETING WAS ADJOURNED AT 12:03 PM. 

 

NEXT CAMDEN PARK BOARD MEETING: 

September 19, 2017 – Tuesday – 9:30 AM – Gathering Place – small room 


