
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

March 19, 2019 

 

MINUTES 

 

 

PRESENT:  Members of the 2019 Board: Anne Wrigley; David Macksam; Lee Grier; Libby Wilkie; Therese 

St. Peter; and Keli Allen, HRW Community Manager.    

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Anne Wrigley 

 

CONSENT REPORT: 

 

Consent Agenda including approval of the February 19, 2019 minutes and approval of non-controversial 

covenants and landscape applications.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through February 28, 2019.   

 

Balance Sheet 

Account Balance Notes & Recommended 

Board Action 

Operating Cash $70,121  

Reserve Funds $554,272 

 

$3795 Reserves NSB MM 

$99,672 Reserves PPB MM 

$50,112 FNB MM 

Remainder in CD’s   

Accounts Receivable $3151  

Accounts Payable $0    

Prepaid Balances $26,782  

Net Operating Income or Loss Monthly Net Loss ($76,040) YTD Net Loss ($42,902) 

combined 

($61,633) YTD operating loss 

$18,731 YTD reserve income 

 

Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

5010 Bad Debt $195 $0 Bad debt previous owner account 

approved by board in February  

5400 Insurance $1514 $0 Policy renewal – commercial 

property policy 

6035 Trash & Recycling $0 $3944 Paid on 3/5 

6145 Mulch $81,827 $26,741 Budgeted $80,223; exceeds annual 

budget by $1604 



6199 Landscape 

Improvements  

$5346 $416 Mulch refresh around tree rings 

per agreement 

6760 Street Repair $718 $0 New solar lights, SUF copying 

fees and final payment for signs 

ordered in 2018 

    No other significant variances to 

report at this time 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

PRESIDENT’S REPORT – Anne Wrigley 

 

 

 

COMMITTEE REPORTS: 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Lee Grier, Chair  

 

Issues discussed: 

1. Streets, rows, sidewalks:  

a. Approved the following: [ see attachment a] 
i. Handrail Repair at 7 & 11 Bladen & 34 W. Camden  

ii. New walkway installations (5) at:  34 & 44 Caswell, 23 E Camden, 4 McDowell, 22 

Yancey 

iii. New Stairway installations (2) at 11 Caldwell, 5 Yancey  

iv. Handrail repair at 7 & 11 Bladen, 34 W Camden 

v. Sidewalk replacements/repair at 14 Caswell, 20 McDowell, 4 / 22 W Camden, 23 E 

Camden 

2.  Broken curb drains (7 McDowell) repaired by Raleigh Paving 

3.  Water leakage (6McDowell) under investigation 

4. French Drain at McDowell & Madison Mar. 18 - Mar.22 
5. Preparation for paving between May 6-12: 

a. Recommend Joe Brown for “prep” and “redo” work 

b. Week of March 11 email was sent to all affected home owners  

c. Walk thru both rows with committee members and Joe Brown to determine “prep” needs. [ 

need to keep Landscape chair informed] 

d. Ensure appropriate utilities/trash/police/fire dept etc. aware of activities 

e. Homeowners meeting 2:00 Friday April 12 prior to SUF meeting. In depth discussion of 

process and answer questions/concerns. Those not able to attend will be given detailed process 

handout 

6. Utilities 

a. Street lights- we are “testing” new light on 1 light post to get input for recommendation to 

board 

b. Process for reporting light outage on homepage is working 

c. Water meter box repair is ongoing 

7. Facilities 

a. Checklist/survey for mail kiosk complete 

b. Annual checklist being developed for Gazebos 

8. General 



a. Legal “insurance” issue  

i. Committee member following up about coverage of all common areas and mail kiosk 

 

The Streets, Utilities, and Facilities Committee next meeting is on April 12, 2019 

 

TREASURER’S REPORT – Therese St. Peter 

 

1. Understand we have increased our reserve cash “cushion” from $10k to $20k (that is, in addition to the 

$90k budgeted for annual capital expenses).   Recommend that we have a 2019 monthly outlay 

projection to ensure we have enough to cover capital expenses and to ensure continued diligence 

in our Reserve investment strategy.    Consider: CPI has a CD maturing every 6 months, and it is 

adding approximately $10k monthly to the Reserve so half year cash position should be enough to 

cover anticipated capital expenses, even if slightly in excess of budget.   

 

2. A $100k CD with TIAA matures April 2019, another $100k CD with Union matures in June. Based 

upon the projected monthly expenses (para 1) determine if we need any monies from either or both 

CDs, or if not, recommend we invest them in new CDs according to our laddering scheme. Also 

recommend we proceed, with collaboration of HRW, in establishing a Union Bank brokerage 

service described in Treasurer’s Feb report (below).  

 

3. We will have another $50k from our reserve cash position to invest by end of April, assuming a $20k 

cushion.  Recommend CPI proceed to invest as recommended in Jan and Feb report (below), 

assuming no new extraordinary capital expenses.  

 

Jan Report Excerpt 

 

“….CPI “cash” (i.e., money market) position  of its Reserve Fund is at $135,948 as of December 31 2018.   

Once that amount reaches $150,000 – expected in the first quarter 2019 - recommend that $50,000 be used to 

purchase a new 12-month CD (2.89% interest) at First Internet Bank of Indiana.  Bringing total investment at 

FIB to $125,000.   Follows Board adopted resolution relating to Reserve Fund investments and cash position. “ 

 

Feb Report Excerpt “…The Finance committee is reviewing new banking prospects in anticipation of CPI 

closing on FDIC insurance limits at its two existing 'CD banks'. One promising option is with Union Bank, 

where HRW and CPI already have an existing relationship. Attached for Board information is a summary of 

Union’s CD Plus Placement service specific to HOAs. Its CD Plus serves as broker to locate attractive CD 

rates among 1300 banks, monitors to ensure no account exceeds FDIC limit, invests according to a schedule 

we set, produces monthly report. Fee comes from a subtraction of CD wholesale rate, yet still provides 

competitive rates at retail. “ 

 

ACHITECTURAL & COVENANT CONCERNS – David Macksam, Chair 

 

40 Caswell - replacement of courtyard door with window approved 

 

LANDSCAPE – Libby Wilkie, Chair 

 

Old Business 

 
1. Greenview landscape for homeowners is almost complete: paperwork/signed contracts are in and work 

should begin in a few weeks. 

 



2. Grasses cutting. After last month’s meeting I asked both our contractors about the possibility of 

moving this further into early spring. Greenview is fine. However, Atlantic Mulch cannot do it. They 

need to complete our work in early February to stay on their schedule. And, Justin said the later in the 

season the lower the quality of the hardwood we would be receiving. March is their busiest month of 

the year and they would not be able to accommodate us that month. 

 

New Business 

 
Use of Round Up was discussed again.  The landscaping committee is researching other options, costs and 

impact if weed control was eliminated.  The board tabled for further research and discussion.   

 

Libby shared list of trees Bartlett recommends removing.  Board agrees to focus on those trees that currently 

pose a hazard.  Committee will continue working with Bartlett to prioritize the list within budget constraints. 

 

OLD BUSINESS:   

 

The board discussed insurance coverage and mail kiosk maintenance.  The kiosk is owned by Fitch although 

there is a verbal agreement with Fitch for CPI to maintain the kiosk.  

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

No new owners to report at this time. 

 

THE MEETING WAS ADJOURNED AT 12:10 PM 

 

NEXT CAMDEN PARK BOARD MEETING: 

April 16, 2019 – Tuesday – 9:30 AM – Gathering Place – small room 


