
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

August 18, 2020 

 

MINUTES 

 

 

PRESENT:  Members of the 2020 Board: Anne Wrigley; David Macksam; Lee Grier; Libby Wilkie; Therese 

St. Peter; and Keli Allen, HRW Community Manager.    

 

THE MEETING WAS CALLED TO ORDER AT 9:24 AM by President Anne Wrigley 

 

CONSENT REPORT: 

 

Consent Agenda including approval of the June 16, 2020 minutes and approval of non-controversial covenants 

and landscape applications.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through July 31, 2020.   

 

Balance Sheet 

Account Balance Notes & Recommended Board Action 

Operating Cash $92,813  

Reserve Funds $622,280 
 

$3834 Reserves NSB MM 
$152,116 Reserves PPB MM Remainder-
staggered 

Accounts Receivable $8975  

Accounts Payable $0    

Prepaid Balances $21,515  

Net Operating Income or 
Loss 

Monthly Net Income $35,806 YTD Net Income $32,925 combined 
($26,886) YTD operating loss 
$62,692 YTD reserve income 

 

Income Statement 

GL Acct 
# 

GL Description Actual  Budgeted  Explanation of Variance 
 

5200 Community Events $375 $0 Payment of 3 bricks – donation to 
Fearrington Cares 

5400 Insurance Premiums $2566 $0 $855 is being adjusted in August; I paid 
online using checking account and submitted 
as a direct pass through in error.  Actual 
amount here should be $1711 (payment in 
full for year) 

6035 Trash & Recycling $5104 $4410 Increase in cost effective 7/1 

6145 Mulch $525 $0 Leaf & Limb mulch installation; within annual 
budget 



6160 Tree Maintenance $3148 $8000 Remove dead Leyland 6 Caswell, dead 
sycamore Caswell Square, Bladen structural 
pruning and grind sycamore stumps 

6199 Landscape 
Improvements 

$2475 $417 Mulch beds and trees in Caldwell Park and 
replace irrigation battery controller 

6515 Building Repairs ($649) $225 Reclassed power washing of 2 gazebos to 
#6600 

6760 Street Repairs $11,150 $0 Additional sidewalk repairs approved by the 
committee $2362, alleyway push back and 
recovery $5000, sidewalk & walkway repairs 
$3788 

    No other significant variances to report 
currently 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

PRESIDENT’S REPORT – Anne Wrigley 

 

The board is finalizing new Welcome Books and will be placing an order with Stapes soon.  New books will 

be distributed to all owners and excess available to new residents after resale. 

 

An information newsletter will be delivered to all residents in October.   

 

The annual meeting will not be held in person this year due to COVID limitations.  The election of new board 

members will be handled by mail ballot.  The board is considering posting committee and board updates or 

holding a virtual informational meeting.  More information will be provided soon. 

 

COMMITTEE REPORTS: 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Lee Grier, Chair  

 

Stairways, walkways, sidewalks 

This year’s work is complete, planning for next year.  We are getting cost estimates of replacing the steps in 

Caswell Square:(a) as brick with iron rail or (b) as they are now (combo brick & railroad ties). 

 

Storm water 

Checking on how to identify location of drains between homes. 

 

Roads & Rows 

Still waiting for Raleigh Paving to be able to reschedule. This includes work on N. Surrey. Sealcoating on N. 

Surrey can’t be done until we finish with paving. 

 

Signage 

Damaged signs will be replaced by the end of August. 

 

Facilities 

Mail Kiosk: repairs to building done by Fitch. We are changing the parking sign placement out front at a cost 

of less than $200.  Wood furniture: benches have been repaired and are back in place 



 

Next Year 

Planning has begun 

 

TREASURER’S REPORT – Therese St. Peter 

 

We’ll have $92k in repaving expenses in 2020 to be paid from the Reserves, with room in that Fund for $11k 

in the first of a multi-year major tree pruning of the East and West Camden Willow Oaks (4 years, $11k each 

year).  If we include the Camden tree work, total anticipated reserve depletion is $103k for 2020. 

 

We will add $41K from 5 monthly transfers of $8.2k from HOA dues to the Reserve dues, so at year’s 

end, assuming no major unanticipated capital expense, we should have $559k in our Reserve Fund.   That 

compares favorably to the Reserve Study's assumption of $537k at 2020 year’s end.   

 

Operating expenses are on track to budget; several unbudgeted operating costs (new street signs, added boxes 

in mail kiosk, sidewalk repair) are more than covered by the $35k savings from postponing $2.8k Reserve 

Audit to 2021 and spending $33k less in mulch with experiment in new less expensive type of mulch.  

 

Attended a HRW video tutorial on Reserve Funds taught by Kevin Giles (Giles Engineering did CPI’s most 

recent Reserve Fund audit in March 2017).  His guidance is to use Reserve Fund for large, non-annual capital 

repairs, a practice we follow.   In answer to my question he confirmed that monthly landscaping costs should 

be part of an annual operating budget, but those major non-annual landscaping expenses   - such as those from 

the four-year tree pruning project along the Camdens and planned upgrades to the Camden parks - can be 

legitimately considered capital costs to be paid from Reserves.  He recommends conducting a Reserve study 

every 3-5 yrs. and have the Reserves timeline extend over 20 years.  Practices, again, we already do.  

 

Highlights from CPI’s contracts attached.   
 

Action 

 

We have a $26K CD maturing on Aug 15.  We won’t find anything close to its 2.6% interest 

unfortunately.  The best is First Internet Bank’s 18 mos. CD at .96% or 24 mos. at 1.05%. (We’re rubbing 

against the $250k limit at Live Oak, and TIAA rates are .50% from everything 12 mos. to 5 yrs.).  Recommend 

we buy an 18 mos. CD at FIB at .96%.  That takes it to Feb 2022 and keeps us generally to our 6 mos. CD 

ladder scheme.   Motion passed to purchase new 18 mos. CD at FIB at .96%.   

 

ACHITECTURAL & COVENANT CONCERNS – David Macksam, Chair 

 

Projects approved 

 

• 32 Caldwell - Fireplace addition 

• 30 Caldwell - Gutters 

• 12 W Camden - Changing window to door 

• 17 E Camden - New gutters 

• 15 E Camden - New gutters 

• 6 Caswell - Exterior generator 

• 27 E Camden - New front door 

• 2 E Madison - Residing of house 

 

 

 



LANDSCAPE – Libby Wilkie, Chair 

 

Old Business 

 

• Bartlett began tree pruning on E. Camden 

 

• Greenview has started second tip pruning 

 

• Newcomers Book is almost finished. I am awaiting firm estimates for both books (320 copies) and 

printing. 

 

New Business 

 

• Leaf & Limb 

 

o Do we want to continue with their mulch a) in any or all the three remaining parks? We did 

McDowell this year, 2020. 

o b) Trees in common areas. We have not mulched for almost three years. I am waiting to hear 

from Bartlett as to status of some of the trees and if we need to deal with “root girdling.” If not, 

should we proceed with mulch around those trees?  

 

▪ Mail Kiosk 

The Garden Club has proposed taking over the plantings, and maintenance of such, all around the 

kiosk. They have been looking for projects to take on and are excited at the prospect of doing this. 

Now, with the recent accident and repairs, seems a good time to rethink the plantings. We would need 

to set a budget. 

 

• Discussion of issues with E. Camden tree pruning. 

 

OLD BUSINESS:   

 

Motion passed to proceed with foreclosure on property that is over 270 days past due.   

 

NEW BUSINESS:   

 

The board reviewed landscaping renewal contract for 2021-2022.  Motion passed to continue service with 

Greenview. 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

• R. Porter & G. Nevin-Porter, 38 McDowell, closed May 21st  

• J. & R. Boschen, 24 West Madison, closed June 18th  

• D. Fitzsimmons & N. Parthasara, 6 McDowell, closed July 13th  

• Mike & Amy Griffin, 29 East Madison, closed July 14th  

 

 

THE MEETING WAS ADJOURNED AT 12:06 PM 

 

NEXT CAMDEN PARK BOARD MEETING: 

September 15, 2020 – Tuesday – 9:30 AM – Gathering Place – small room 


