
CAMDEN PARK, INC. (CPI)
BOARD MEETING

9:30 AM, THE GATHERING PLACE

January 16, 2013

MINUTES

PRESENT:  Members of the 2013 Board: Don Hall; Lane Cooke; Larry Owen; Keli Autry, HRW Community 
Manager.  Tom Ludlow and Kurt Muller were absent.

RESIDENTS:  David Lindeman, 2 Macon

THE MEETING WAS CALLED TO ORDER AT 9:35 AM by President Don Hall

PRESIDENT’S REPORT – Don Hall

The 2013 Budget was finalized and approved.  A copy will be posted on the website.

SECRETARY’S REPORT – 

Don asked for and received approval of the December 27, 2012 minutes.

TREASURER – Tom Ludlow, Treasurer

The board reviewed and accepted the financials presented in Keli Autry’s Management Report.

MANAGEMENT REPORT, HRW – Keli Autry, HRW Community Manager

December 2012 Financials

Balance Sheet:
The Operating Account has a balance of $45,085.  There is currently $237,000 in reserve funds.  

Income & Expense Statement:
The income for  the month was $39,081 against  a budget  of $39,000. Interest  income was $5.   YTD the 
association shows a surplus of $1,354.

• Utility Expenses:  
Actual expenses were $3,169 against a budget of $2,950. YTD the association is under budget by 
$3,858.  

• General Maintenance:  
Actual expenses were $7,920 against a budget of $500. The significant variance is the storm sewer 
inspection completed in East Camden.  YTD the association is over budget by $1,439.  

• Grounds:  
Actual expenses were $20,684 against a budget of $20,890. YTD the association is over budget by 
$2,517 due to tree maintenance and grounds improvements.



• Administrative:  
Actual expenses were $1,851 against a budget of $1,783.  YTD the association is under budget by 
$1,416.

• Net Surplus/Deficit:  
The income minus the expenses for the month results in a net income of $5,457.   YTD the association  
recognizes a net income of $36,010.  

COMMITTEE REPORTS:

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair

The 2013 Committee is Lane Cooke, Chair, Anne Henkels and Marcia Gest.  The Committee received 
applications for the following improvements:

• 8 W. Madison – porch railing approved
• 29 E. Camden – roof replacement approved

LANDSCAPE – Kurt Muller, Chair

The bushes along with pathway at both Caldwell and Yancey Park will be trimmed.

An ad-hoc committee met with King’s Landscaping, Valley Crest and Brickman on January 3, 2013 for a 
complete review of the proposals received.  As a result of that review, Don Hall motioned that Camden Park 
renew its contract with Valley Crest for a 3 year period.  Lane seconded the motion and it was approved.  

The new contract contains a provision that mulch will be separated from the basic contract.  Camden Park will 
pay $40,500 for mulch in February and $40,500 in March.  The Board is aware of the impact on its cash flow 
and has budgeted accordingly.

Mike Morrison has been appointed by Valley Crest to be our Account Manager.  Adam Boyette will continue 
with Valley Crest in another position.  In addition, the Board has added a landscape performance review each 
October.  Valley Crest will also separate mowing and pruning responsibilities by providing a separate pruning 
crew.

Keli Autry will work with Valley Crest to provide a report to them on any request from either the Board or 
residents to provide for better follow up on landscaping issues.  All requests for landscape service will go to 
HRW.

STREETS, UTILITIES & FACILITIES COMMITTEE – Larry Owen, Chair 

A storm water/sewer inspection was completed in East Camden in November.  Some minor deficiencies 
(debris and sediment buildup) were noted and proposals will be obtained for consideration in 2013.  The board 
will hold on inspecting West Camden to a later date based on the current findings.

The Committee is working on replacing the lights at the mail kiosk with ones that are easier to clean.

First Choice Disposal posted their Schedule for 2013.  There will be NO pick up on Good Friday, March 29,  
Friday, July 5 or Friday, Nov. 23.



Mike Milewski will serve on the 2013 Streets Committee with Larry Owen, Chair.

RESIDENT COMMENTS:  

David Lindeman, 2011-2012 Treasurer, presented his comments and advice on conducting future landscaping 
contract tenders. He encouraged a more vigorous search by the landscaping committee, the Board and the 
management company.  He noted he was able to find several local firms by using online search engines.  

Mr. Lindeman suggested that the Board, working with the committee, establish clearer criteria about what is 
expected of prospective vendors.  As the bidding process proceeded, the Board began to raise questions about 
employee compensation, capacity of firms to perform Camden Park’s needs and the depth and longevity of 
firm management.  These issues went beyond the narrower specifications in the original Request for Bid and 
had to be addressed with interviews.   Lindeman felt that these concerns had not been properly related 
beforehand to either the landscaping committee and therefore to prospective vendors. 

Even though any renewal with Valley Crest would contain a 30 day cancellation clause, Mr. Lindeman also 
suggested that such renewal be only for one-year, thereby giving other credible vendors a chance to bid if there 
are lingering concerns about management viability.  He also noted that since Board members took such a direct 
interest in the various bids that in the future interested Board members along with non-Board members of the 
landscaping committee analyze bids collectively and try to reach consensus though deliberation.  

Mr. Lindeman recalled that some at the 2012 Annual Meeting had volunteered to help conduct another 
community survey about satisfaction with Camden Park service providers.  He suggested that any survey be 
restricted to landscaping maintenance matters but conducted at a time that allowed residents’ to review 
performance over as many months as possible but timely enough to inform the performance review that the 
Board already has resolved to undertake on or about October of each year, September being therefore the most 
likely month for any survey. 

Because Mr. Lindeman had spent much of 2012 as Board Treasurer in re-analyzing the long-term 
infrastructure needs of Camden Park (that is, adequacy of the replacement reserve), he suggested that the 
Board redirect to the replacement reserve all the approximate $14,000 reduction in the Valley Crest contract -- 
relative to what had been assumed in the Tentative Budget adopted.  The approximate $14,000 reduction exists 
because Valley Crest agreed, per Mr. Lindeman’s suggestion, to reduce its contract tender price by the amount 
of the rebate that in past years had occurred in the form of material and labor for common area improvements.

Mr. Lindeman further observed that his “best case” analysis of the replacement reserve requirements is that 
roughly another $26,000 per year was needed.  Taking into account the already obtained $14,000 savings in the 
landscaping maintenance contract, he urged the Board to find at least another $12,000 in moneys that could be 
directed to the replacement reserve.  He suggested that the two other landscaping related line items in the 
Budget -- $20,000 per year each for a) tree maintenance and replacement and b) common area improvements – 
were the most likely targets of opportunity.   Any such redirection, however, would have to be contingent on a 
more concrete multi-year landscaping replacement/maintenance plan.  

With regard to that point, Mr. Lindeman that while the Board had alternative plans for replacement for hard 
infrastructure (streets and such), no such planning exists for trees and other plantings and suggested the Board 
work with Bartlett, the existing tree maintenance vendor, to develop a five to ten year plan for tree and other 
planting replacement, which would incorporate the already Board adopted 10 year plan for removal of all 
Sycamore trees in Camden Park and their replacement.   



THE MEETING WAS ADJOURNED AT 11:20 AM

NEXT CAMDEN PARK BOARD MEETING:
February 20, 2013 – Wednesday – 9:30 AM – Gathering Place – small room


