
CAMDEN PARK, INC. (CPI)

BOARD MEETING

9:30 AM, THE GATHERING PLACE

March 20, 2013

MINUTES

PRESENT:  Members of the 2013 Board: Don Hall; Lane Cooke; Larry Owen; Tom Ludlow and Kurt Muller; Keli Autry, 
HRW Community Manager.  

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Don Hall

PRESIDENT’S  REPORT – Don Hall

Newsletter articles will be submitted to the Terry’s the day after the board meeting beginning in May.  This should allow 
block captains to develop a plan for combining publication deliveries.

A resident submitted a commentary that the January/February issue of the Training magazine noted that Valley Crest 
Landscape Company is ranked as a top company in the area of workforce training and development.

SECRETARY’S  REPORT 

Don asked for and received approval of the February 20, 2013 minutes.

TREASURER – Tom Ludlow, Treasurer



The board reviewed and accepted the financials presented in Keli Autry’s Management Report. 

MANAGEMENT REPORT, HRW – Keli Autry, HRW Community Manager

February, 2013 Financials

Balance Sheet:
The Operating Account has a balance of $64,656.  There is currently $237,000 in reserve funds.  

Income & Expense Statement:
The income for  the month was $39,546 against  a budget  of $39,416. Interest  income was $6.   YTD the 
association shows a surplus of $279.

• Administrative:  
Actual expenses were $261 against a budget of $284.  YTD the association is under budget by $96.

• Communications/Social Events:  
Actual expenses were zero against a budget of zero.  The budget for the year is $600.

• Insurance Premiums:  
YTD the association is over budget by $25.

• Utility Expenses:  
Actual expenses were $6,527 against a budget of $6,976. YTD the association is under budget by $658. 

• Landscaping Expenses:  
Actual expenses were $23,664 against a budget of $25,662. YTD the association is under budget by 
$1,998.  

• Contracted Services:  
Actual expenses were zero against a budget of zero. YTD the association is under budget by $25.  

• Repair and Maintenance:  
Actual expenses were zero against a budget of zero.

• Professional Services:  
Actual expenses were $1,286 against a budget of $1,387. YTD the association is under budget by $201.

• Tax Expenses:  
Actual expenses were zero against a budget of zero. 

• Net Surplus/Deficit:  
The income minus the expenses for the month results in a net income of $7,809.   YTD the association  
recognizes a net income of $19,184.  



NEW RESIDENTS/HOMEOWNERS or RENTERS 

David & Gilda Macksam, 15 Bladen

COMMITTEE REPORTS:

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair

There has been an ongoing discussion with realtor and perspective homeowner about buying 6 Macon and 
adding a courtyard around the screened-in porch for privacy.  Buyer decided to buy in another neighborhood.

Request from 8 McDowell for a bamboo curtain to be rolled up and down in summer to keep sun off front door 
was submitted and denied.  

LANDSCAPE – Kurt Muller, Chair

Mulch is being installed by Valley Crest and should be done, weather permitting, by April 1.  The first round of 
pruning will begin April 29th.  

STREETS, UTILITIES & FACILITIES COMMITTEE – Larry Owen, Chair 

The Streets, Utilities & Facilities Committee met on Monday, March 18, 2013.  All members were present.  

THE FULL RESERVE STUDY FOR CAMDEN PARK (August, 2012) was received and reviewed.
Don Hall and David McGrain presented various aspects of the study and recommendations including 
additional commentary and recommendations from others.  The Committee concurs with the preventative 
maintenance plan now in place for streets and rows.

A motion was made and passed to recommend that the Board add “for streets and roads” to the title of the 
study in future communications about it since those were the only things addressed by it.

A detailed review and discussion of the Storm Sewer Inspection Report was conducted.  The Committee made 
the following recommendations depending upon availability of funds:

A.  That debris be removed from all catch basins in Camden Park as soon as possible.  Bids are being 
sought for this.

B.  That the inspection planned for West Camden in 2013 be delayed one year and those funds used to 
begin repairs in East Camden as recommended.  Recommendations for repairs ASAP, 1year, and 2 
years should also be completed at the same time if possible.



C.  That Camden Park should not do repairs of catch basins and pipes on others property, even though 
they are interconnected.

D.  That the CPI, Inc. Board initiate a policy establishing an annual review and maintenance plan for 
the storm sewer system.

Don Hall presented several options for changing and improving the numbering on mailboxes.  The black on 
silver was recommended along with a change for the large package boxes.  All stickers and markings on boxes 
will be removed.

Mike Milewski volunteered to oversee the mail kiosk and place the flag on Holidays for 2013.  Bert Bowe 
volunteered he and his wife, Kathy, to work on the existing outside lights at the mail kiosk to make them easier 
to clean thus saving the cost of new ones.

The committee members would like to have maps of West and South Camden like the one of East.

David McGrain reported that Progress Energy would be replacing the painted globes on Caswell with more 
attractive glare reducing globes.

Don Hall reported that FHA will be painting the fire hydrants in April at its expense.

NEW BUSINESS:  

Don discussed the 2013 Law Day seminar he and Michael Hancock attended on March 2nd.  Don motioned that Camden 
Park contribute $1 per door or $232 in 2013 to support the CAI/HOA legislative committee.  Motion passed 
unanimously.  

THE MEETING WAS ADJOURNED AT 11:25 AM

NEXT CAMDEN PARK BOARD MEETING:

April 17, 2013 – Wednesday – 9:30 AM – Gathering Place – small room


