
CAMDEN PARK, INC. (CPI)
BOARD MEETING

9:30 AM, THE GATHERING PLACE

October 16, 2013

MINUTES

PRESENT:  Members of the 2013 Board: Don Hall; Lane Cooke; Larry Owen; Tom Ludlow and Kurt Muller; 
Keli Allen, HRW Community Manager.  

RESIDENTS:   Priscilla Shows, 25 Yancey

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Don Hall

PRESIDENT’S  REPORT – Don Hall

Don asked the board last month to review the information shared at the September meeting regarding 
alternative investment options.  Keli was asked to obtain a legal opinion from Henry Jones.  Mr. Jones has 
reviewed the legal documents for Camden Park, the Planned Community Act and the statutes and finds that it 
is not in violation of the fiduciary standard of care for the board to invest a portion of reserve funds in a 
higher-yielding low risk investment fund.  HRW, as the management company, agrees that the board can invest 
in any prudent manner, as long as the board establishes an investment policy properly adopted by the board 
and the board work with under the professional guidance from a qualified person in the field.  

The board will review the sample investment policy that Keli presented and discuss in more detail at the 
November meeting.

SECRETARY’S  REPORT 

Don asked for and received approval of the September 18, 2013 minutes.

TREASURER – Tom Ludlow, Treasurer

The board reviewed and accepted the financials presented in Keli Allen’s Management Report.

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager

September, 2013 Financials

• Operating fund in PPB (cash on hand): $37,984

• Total Reserve Funds:  $237,000 including:

o $35,000 NSB CD maturing October 7th

o $20,000 NSB CD maturing December 14th

o All other CD’s mature in 2014 or after

• Member receivable: $180



• Prepaid assessments total $8439 

• Accounts payable:  n/a 

• Significant variances from budget YTD:
o Administrative Expense:  Actual expenses were $6012 against a budget of $4825.  YTD 

the Association is $1187 over budget because of $1214 in assessments written off to bad 
debt expense which were uncollectable.  

o Repair and Maintenance Expenses: Actual expenses were $49,236 against a budget of 
$26,550.  YTD the association is over budget by $22,686 due to building repairs (kiosk 
and gazebo), street repairs and the storm water system debris removal.

• Net loss for the month was:  ($2039)

• Net income year-to-date is:  $828

NEW RESIDENTS/HOMEOWNERS or RENTERS 

a. Lee McClean, 24 W. Madison, closed September 4th

b. Judith Thomas, 10 Yancey, closed September 16th 

COMMITTEE REPORTS:

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair

The following applications were received and approved:

• 13 Yancey - roof replacement
• 9 Yancey - roof replacement

Lane requested and received Board approval of the front door policy presented at the meeting. A copy of the 
policy will be included in the November newsletter.

LANDSCAPE – Kurt Muller, Chair

The following application was received and approved:  

• 13 McDowell - replace plants

STREETS, UTILITIES & FACILITIES COMMITTEE – Larry Owen, Chair 

Larry proposes replacement of a broken bench in Scotland Park with an eight foot Oxford Garden Essex bench 
that would match the other two benches in the park.  The board approved the replacement of the bench at a 
total cost of $1013.

The sidewalk repair and pressure washing has been finished as well as the fire hydrant painting.  The 
weathervane on the shelter at Caldwell Park is damaged and the committee is working on having it replaced 
and/or repaired.  

NEW BUSINESS:  

Bryan Lowrance from Bartlett Tree was also present to discuss the sycamore trees throughout Camden Park 
and the future impact to sidewalks, water and sewer lines and foundations.  Bryan feels the growth of the trees 



on the water and sewer lines and foundations are not going to be a major issue in the future.  Any isolated areas 
should be addressed as needed.  The sidewalks have been damaged as the roots grow and the board can 
continue to deal with these problems as they arise by cutting the roots as needed and replacing the sidewalks 
with brick pavers.  

Larry Owen, Chair of the Nominating Committee announced that Lane Cooke, Michael Hancock and Priscilla 
Shows have agreed to run for the board of directors in the upcoming election.  Lane Cook has agreed to Chair 
the 2014 Nominating Committee, if elected for another term on the Board of Directors.  

THE MEETING WAS ADJOURNED AT 12:00 PM

NEXT CAMDEN PARK BOARD MEETING:
November 13, 2013 – Wednesday – 9:30 AM – Gathering Place – large room


