
CAMDEN PARK, INC. (CPI)
BOARD MEETING

9:30 AM, THE GATHERING PLACE
May 20, 2014

MINUTES

PRESENT: 
Members of the Board: Michael Hancock; Larry Owen. Tom Ludlow, Lane Cooke; Priscilla Shows
Absent:  Keli Allen, Community Manager
Residents:  Carol Kurtz

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock

There were no changes or additions to the agenda.

RESIDENTS FORUM
Carol Kurtz addressed the Board on several issues.  She suggested including information on the CPI 
website in the next newsletter since it contains useful information for residents. The President agreed to 
do so. 

CONSENT AGENDA
The minutes of the previous meeting were approved.
Noncontroversial applications for architectural changes recommended by the Committee were approved.

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager

In Keli’s absence, the Board reviewed the written reports she submitted in advance of the meeting. 
Highlights of the financials: 

Operating Cash $25,546

Reserve Funds $256,272 ($74,272 in cash
reserves & $182,000 in CD’s)

New NSB CD for 3 years at 
0.45% was purchased and will be 
reflected in the May financials; 
the new Portfolio investment is 
being set up.

Accounts Receivable $2925

Prepaid Balances $17,714

Accounts Payable $0

Net Income or Loss ($29,109) Year-to-date; monthly net 
income of ($53,320)



OFFICERS’ AND COMMITTEE REPORTS

PRESIDENT’S REPORT – Michael Hancock
Mike reported on his attendance at the FHA President’s Council meeting and on his and Priscilla’s 
meeting with R.B. Fitch and Laura Morgan of Fitch Creations. They are working on repairing the pump 
and general maintenance of the Camden Park. While no specific promises were made, they agreed to 
consider cleaning the berm between their warehouse and McDowell in East Camden and painting their 
fence along the West side of West Camden.  They will reimburse CPI for the crack filling and seal 
coating of Scotland Row in South Camden now that construction is complete there. 

TREASURER:  Tom Ludlow
Tom reported that he had reviewed the Community Manager’s financial reports and that they appeared 
in order.  He explained that HRW is still working with North State Bank to invest the $50,000 in the new 
investment portfolio authorized by the Board in April.  Until then the $50,000 is reflected in the cash 
reserves.  Tom reported that Financial Committee inquired regarding the ownership of the several streets 
in East and West Camden responsibility for which was not assumed by NCDOT. While it is known that 
these streets do not meet the standards for state roads, the President agreed to look into what 
documentary history exists on the subject. The Committee has recommended unanimously that the 
Board obtain annual audits of the financials.  

STREETS, UTILITIES & FACILITIES COMMITTEE – Larry Owen, Chair
Larry reported on the May committee meeting. 

1.  The steps at Caswell Park have been replaced with brick.  This has made access more stable 
and easier.  We encourage more resident use of this beautiful park.  It usually has a cool breeze 
across the top.  It has great views of the Park on one side and the pasture on the other. You may 
even see the Bluebirds if you sit and relax a spell.  Come and enjoy!!

2.  PARKING.  Residents are reminded that careful attention should be paid, when they and 
visitors must park on the streets, to the need for access of EMERGENCY VEHICLES. It is 
important to not park in narrow spaces at the end of parking indents.  Also parking on both sides 
of streets without parking indents should be avoided.

3.  The Mail Kiosk will be undergoing some maintenance in the coming weeks.  Since some of 
the work will involve closing the Kiosk, the work will be done on a Sunday.

4.  The Annual Streets & Rows Survey indicates that there is no need for sealcoating except for 
Scotland Row in South Camden. This will be paid by Fitch Creations as part of the completion of 
construction in South Camden.  There will be crack sealing and asphalt patching in several areas 
throughout Camden Park during the coming weeks. 

5.  Sidewalk needs are being reviewed.  There will be a need for several sections to be replaced 
and some leveling.  Tree root growth continues to create major damage and hazards on our 
sidewalks.

6.  The Committee is considering wheel chair access for the curbs at the ends of Caswell 
sidewalk #2 & the Weathersfield sidewalk.  Cost estimates will be requested.

7.   The rainwater drainage build up in front of the Mail Kiosk will be addressed by Fitch 
Creations as they do asphalt work in the Village Center.



ACHITECTURAL & COVENANT CONCERNS COMMITTEE – Lane Cooke, Chair
Lane reported on the following approvals and on several possible violations of the covenants to be 
discussed in Executive Session.

29 West Madison - curtains for pagoda in courtyard, no application needed
20 Yancey- permission to remove double pickets from fence approved
12 Macon- replacement of screen in courtyard replaced by sliding glass doors approved
5 Caswell- brick sidewalk approved
15 East Madison replacement roof approved
16 West Camden replacement roof approved
19 East Camden pergola boards replacement approved
6 East Madison brick pad and white wooden fence approved

LANDSCAPE COMMITTEE:  Priscilla Shows, Chair
Landscape Committee met on Friday, May 16, 2014 to discuss the buffering of Weathersfield.  Thinking 
that we will not attempt to take out Pampas Grass and do more in terms of increasing buffer to the area 
while leaving a window view of the cows and of the pasture across the road.  I have asked Valley Crest 
to get us an estimate for a 3 year improvement of that area.  

Continue to work with Kurt Muller regarding tree replacements in S. Camden (need an estimate of tree 
removal, new trees and planting) along with tree in W. Camden that was removed last year, along with 
stump grinding and root grinding.

OLD BUSINESS:  There was no old business.

NEW BUSINESS: Consideration of the Code of Ethics and Non-Disclosure Agreements recommended 
by the North Carolina Community Associations Institute was tabled to the next meeting.

EXECUTIVE SESSION:
Discussion of delinquencies and violations of the covenants.

THE MEETING WAS ADJOURNED AT 12:10 PM

NEXT CAMDEN PARK BOARD MEETING:  June 17, 2014 – Tuesday – 9:30 AM – Gathering Place 
– small conference room


