
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

April 19, 2016 

 

MINUTES 

 

 

PRESENT:  Members of the 2016 Board: Michael Hancock; Lane Cooke; Mike Milewski; Priscilla Shows; 

Tom Ludlow; and Keli Allen, HRW Community Manager.    

 

RESIDENTS:   n/a 

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

Michael discussed the new VOLO Program whereby the board can send notifications to the community 

regarding Camden Park.  A welcome message is forthcoming and update in future newsletter to remind owners 

to provide updated contact information so that they can stay informed with community news and events.   

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the March 22, 2016 minutes. 

 

TREASURER – Tom Ludlow, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report. 

 

Motion carried to write off $179 balance on previous owner’s account at 13 E. Madison after exhausting all 

avenues to collect. 

 

The board approved moving forward with purchasing three new CD’s totaling $132,000.  Funding each of 

these CD’s will be paid from the cash reserves accounts.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through March 31, 2016.   

 

Balance Sheet 

Account Balance Notes & Recommended Board Action 

Operating Cash $62,258  

Reserve Funds $438,018 

 

$219,942 is cash reserves  

  

$4,421 - 2014 Carry Forward 

$115,362 in CD’s   

$98,293 Fidelity investment  

Accounts Receivable $1390  

Accounts Payable $25    

Prepaid Balances $23,695  



Net Income or Loss $17,314 total net income for 

the month 

Year-to-date total loss ($6273) 

 

Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

5195 Other Administrative $110 $83 Streets committee supplies, paint, etc.; 

being reclassified to General Maintenance  

5400 Insurance $925 $0 Annual premium now paid in full; over 

budget by $211 based on estimate when 

budgeted  

6100 Landscaping Contract $10,818 $10,818 April paid in March; within yearly budget 

    No other significant variances to report 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

Camden Park Architectural Review Committee received the following applications:   

 

 22 W. Camden replacement roof approved GAF Timberline shingles, color Charcoal. 

 2 West Madison replacement roof approved-GAF Timberline shingles, color Charcoal. 

 3 McDowell replacement roof approved-GAF Timberline shingles, color Pewter. 

 22 Caswell- Approved Change front door color from black to Sherwin Williams 7592-Crabby Apple. 

 29 Caldwell- Approved Change front door color from black to Benjamin Moore AF-660, Granite. 

 

LANDSCAPE – Priscilla Shows, Chair 

 

Resulting from a walk with Tyner Tew and Eric Daughtry on Thursday, April 14th the following decisions 

were made: 

 

 In the small areas at #3 Yancey making a half moon from the first tree, the area will be prepared and 

planted with Vinca. 

 

 The first block of Caswell on the odd side, the plan is to remove the grass and plant with pachysandra.  

The above area and this one will be labelled with a sign explaining this is an experiment concerning 

ground cover vs. grass.  Tyler will make special signs for both areas. 

 

 The area at 8 Caldwell where aggressive tree and aggressive roots were removed, Greenview to get 

back with me regarding sodding of the area, leaving room for a crepe myrtle to be planted.  (Will 

contact Joe Brown regarding this.) 

 

 Will get an estimate regarding sodding where roots are ground! 

 

 Discussed with the GreenView crew to design and plant a pollinator garden at the end of Macon and 

East of the seating area in South Camden.  Green view will design and will cost it out.   



 

 Discussed the area across from the seating area in S. Camden in planting and mulching with some form 

of juniper and kaleidoscope belie.  

 

 Discussed other problem areas of grass - those that have lots of Bermuda grass in them.  This fall will 

identify with GreenView these areas that need to be tilled up and grass seed planted. 

 

 GreenView to pull the dead juniper along S. Bladen as well as staking a tree in that area. 

(Have already done!) 

 

Walked with Bartlett Tree’s Bryan Lowrance 13 areas that SUF would like roots ground - Bryan agreed to 11 

of them, turned down 2 as not needing or having already been ground.  SUF chair, Mike Milewski informed of 

this.    Have taken Dimas Medranos and shown him the areas and he will get back with an estimate.  (Have not 

received as yet). 

 

Landscape Committee members continue to plan and design the various common areas at various intersections 

that need to be replanted.  It is an ongoing project!  Probably to be planted in the fall!  

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

Our committee has been very busy preparing for numerous spring and summer projects.  

 

In anticipation of the Middle Gaston row paving project, which begins May 16, we held an informational 

meeting for all residents on April 8 at the Gathering Place.  A number of residents turned out to hear the details 

of this project; their questions were answered by committee members.  

 

A schedule and special notice describing what residents need to know about the project was included in the 

April Camden Park newsletter; and thereafter, sent to the 22 residents of Middle Gaston via email. It was also 

posted at the mail kiosk for future reference. On May 14 and 15, committee members will be contacting 

Middle Gaston row residents to remind them about the paving schedule and highlighting any changes in the 

routine schedule. 

 

We are currently polling Middle Gaston Row residents to see who chooses to do their own pre- and post-

project landscape work verses using the services of Joe Brown (“Plantsportation”).  So far everyone is 

accepting our offer to have Joe Brown move back individual stones, mulch, and loose soil to the existing 

asphalt edge; and also prune trees and shrubs as needed. At the completion of the repaving project, he will 

return those materials back to the new edge. 

 

Tony Webb presented a sidewalk repair bid in the amount of $6,820 for concrete removal, root removal and 

brick replacement. He will start on April 20; weather permitting, all work will be completed within two weeks. 

Sidewalk foam jacking (April 25-29) and slab grinding (May 2) are also scheduled to begin, as weather allows. 

Working with the Landscape Committee, eleven areas needing tree root cutting alongside sidewalk sections 

were identified for future work.   

 

We reviewed a bid of ($9,828) from A & E for asphalt repair, crack filling and seal coating work to be done 

later this summer. 

 

Two cement culvert pipes at the end of West Madison and Weathersfield were cleaned and their flared ends 

repaired with rip-rap by Joe Brown. A sink hole in the grass area across from #20 Macon in South Camden 

was also filled by Joe Brown.  

 



Mike Hecken completed a number of minor issues as part of his monthly maintenance contract on the mail 

kiosk.  Our committee reviewed Hecken’s bid of $2,625 for repair and painting of the mail kiosk clapboards; 

work is scheduled for some time in June. We continue to research practical solutions to the condensation and 

mold issues found in the mail kiosk, a recommendation should be ready for the next meeting of the board.  

 

We continue to work with Keli Allen and our contractors to complete the necessary vetting paperwork; all 

companies should be on board by the end of this month. 

 

THE MEETING WAS ADJOURNED AT 11:32 AM 

 

NEXT CAMDEN PARK BOARD MEETING: 

May 17th, 2016 – Tuesday – 9:30 AM – Gathering Place – small room 


