
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

September 12, 2017 

 

MINUTES 

 

 

PRESENT:  Members of the 2017 Board: Michael Hancock; Lane Cooke; Mike Milewski; Priscilla Shows; 

Therese St. Peter; and Keli Allen, HRW Community Manager.    

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

The board accepted Charles White’s resignation from the board received after the last board meeting.  Therese 

St. Peter was appointed by the board to serve as Secretary/Treasurer to fill the vacant position through 

December 31, 2018. 

 

Newsletter articles for October are due by September 25th.   

 

Michael discussed proposed changes to the Bylaws for board consideration.  A draft Amendment will be 

reviewed at the October board meeting for inclusion in the Annual Meeting Notice being mailed in October to 

the membership.    

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the August 15, 2017 minutes. 

 

TREASURER – Therese St. Peter, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report.  

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through July 31, 2017.  August financials will be 

forwarded to the Board for review upon receipt.   

 

Balance Sheet 

Account Balance Notes & Recommended 
Board Action 

Operating Cash $5,757     

Reserve Funds $511,665 
 

$239,263 is cash reserves 

Accounts Receivable $4058  

Accounts Payable $25    

Prepaid Balances $16,877  

Net Operating Income or Loss Monthly Net Loss ($3683) YTD Net Loss ($36,964)    

   



 

Income Statement 

GL Acct 
# 

GL Description Actual  Budgeted  Explanation of Variance 
 

    No significant variances to report 
at this time 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

G. Ruedi and B. Hanly, 3 Yancey, closed June 14th  

Albert and Mary Burkhardt, 11 Yancey, closed July 5th 

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

The committee received the following applications for exterior improvements:   

 

 5 Caswell-painting of Shutters and door approved-Coventry Gray 

 15 Caldwell-roof replacement approved-Atlas shingles in Pristine Black 

 26 McDowell-roof replacement approved-Owens Corning Oakridge in Onyx Black 

 22 Yancey-roof replacement approved-Owens Corning Oakridge in Onyx Black 

 

Lane has been working on the Architectural Guidelines and plans to present draft to the board for approval in 

October.   

 

LANDSCAPE – Priscilla Shows, Chair 

 

The late August - early September, 2017 has continued the slowdown on the Landscape front.  Lawn mowing 

continues to go well as does the edging.  Although the grass is dying because of the lack of rain, it is 

noticeably improved from last summer.    Hopefully, the expected rain at the beginning of the coming week 

will continue to improve the health and the looks of the grass and the trees and shrubs. 

 

There seem to be less complaints about pruning - maybe due to increased understanding and expectations of 

the landscape crew.  What continues to be evident is that the crew consistently leaves out several homeowners 

- not necessarily the same homeowners.  We (GreenView and I) try to understand how this occurs.  It is a 

problem we continue to work on! 

 

Homeowners at 13 West Madison and at 27 W. Madison pruning was skipped as well as 5 Bladen was not 

completed. 

 

McDowell Square has been “tidied” up.  The cedars have been limbed up, the Yaupons have been trimmed as 

well as two cedars removed.  

 

The top of North Surrey row has three new bushes that did not survive the summer which will be replaced as 

the cooler fall weather prevails as well as the increase in rain. 



 

Bartlett Tree has removed the 3 Sycamores from across Yancey Square.  The stumps and roots still need to be 

ground, and that has yet to be contracted out.  Also, the decision has not been made as to replacements for 

these trees.   

 

Issues that continue to plague Landscape are:  who is responsible for trees and bushes that are on common 

property and need treatment (homeowner or Camden Park)?   Currently it is unclear who is responsible, but 

will be an agenda item at the Board meeting on September 12, 2017. 

 

Another issues that needs to be addressed are the increasing needs for more tree trimming in Camden Park - 

due to trees reaching heights over homeowners’ roofs.  This has been mentioned to Bartlett Tree and they have 

suggested two possible solutions:  increase the number of pruning in both summer and winter; or do an 

extensive pruning allowing a 10-12’ clearance. 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

As we begin the fall season, our committee is winding down its work for the year and gearing up for next year.  

 

Asphalt Enterprises completed seal coating the fourth (and final) section of streets in West Camden on August 

23, which included West Madison #2-12 and Caswell #14-35. On August 24, they painted white stop bars at 

CPI stop sign intersections in East and West Camden.  

 

The CAWS (Common Area Walkway Survey) multi committee task force completed its work to investigate 

options, coordinate, and plan possible additional brick walkways and stairways across the common areas in 

Camden Park. It submitted its report with six recommendations to the CPI board for review and action at their 

September 12 meeting. The SUF Committee asks the board to especially consider approving the installation of 

two new walkways and two new stairways, and minor repair of selected existing walkways and stairways in 

2018. The budget for this work is estimated at less than $10,000 and will be part of the SUF Committee 

operating budget for 2018. 

 

Raleigh Paving submitted a bid of $61,000 for the North Surrey Row paving project for 2018; and Chris 

Flythe, Criterium-Giles Engineers, submitted a bid of $2,000 (4 visits) for the engineering oversight part of 

this project. We ask the board’s approval to accept these two bids, which will be paid from the Reserve Fund. 

Joe Brown submitted a bid of $3,000 for the pre-and-post landscape work associated with this paving project. 

His fee will be part of the SUF Committee annual operating budget.    

 

We drafted a proposed budget, which is anticipated to be substantially less than the previous three annual 

budgets, as many of the larger maintenance projects have been completed.  As a budget saving measure, a few 

smaller projects, which were scheduled for 2017 have been rescheduled for 2018. 

 

NEW BUSINESS:   

 

Keli presented a draft 2018 Budget for the board’s review.  Assessments may be increased $0-3 based on 

Consumer Price Index in accordance with the Declaration.  The board reviewed the budget as presented.  Lane 

moved for no increase in assessments for 2018 and motion carried.   

 

THE MEETING WAS ADJOURNED AT 12:30 PM 

 

NEXT CAMDEN PARK BOARD MEETING: 

October 17, 2017 – Tuesday – 9:30 AM – Gathering Place – small room 


