
FINAL
         CAMDEN PARK, INC. (CPI)

BOARD MEETING
FRIDAY, OCTOBER 19, 2007

9:30 AM, THE GATHERING PLACE

MINUTES

Present: Members of the Board:  Sue Clark, John Custer, Tom Jones, John Miescier, Kurt 
Muller, Larry Owen, Linda Baugh; William Jordache, HRW. 
Residents: Mary Jo Godwin, Charles Godwin, Jerry Kaylie, Linda Lang 
Guest: Joe Karras 

CALL TO ORDER JOHN CUSTER
At 9:35 AM

SECRETARY’S REPORT LINDA BAUGH
Charles Godwin and Tom Jones concurred that in the September Minutes, the 
architectural proposal for a courtyard enclosure at 6 Yancey Square does not have a 
vaulted roof, as reported. The Minutes stand corrected. Tom Jones moved and Larry 
Owen seconded that the CPI Board Minutes of September 21, 2007, with the above 
correction, be accepted. The Board approved.

OLD BUSINESS JOHN CUSTER
Architectural Review Protocol.
Tom Jones and the Architectural Committee have surveyed Camden Park to give the 
Board a sense of the diversity and the commonalities that occur in architectural styles, 
wooden fences, trellises and arbors, garden gates and front doors. There was discussion 
about Camden Park’s architectural image. Residents’ requests for architectural changes 
will be reported below at the time of committee reports.

Road Transfer to State
The issue of transferring CPI private roads to state oversight continues to be pursued.

Trash Study
There was discussion about trash collection and recycling. FHA is getting competitive 
bids. The CPI Board will include a trash and recycling survey in the Annual Meeting 
mailing. 

Kiosk Maintenance

John Custer and Larry Owen will meet with FHA representative(s) and with RB Fitch  to 
discuss maintenance of the Camden Mail Kiosk.

Planning For Annual Meeting in November
CPI Annual Meeting is scheduled for Sunday, November 18, 2007 at 6:00 PM at The 
Gathering Place. Our Covenants state the process for a yearly dues increase based on the 



current Consumer Price Index; this amount comes to $4.00 for 2008 and is not subject to 
a vote. Larry Owen moved to request an additional dues increase of $8.00 for the 
Reserves Fund as recommended by the Reserves Study Committee. This increase is 
subject to a vote of resident owners. John Custer seconded. The Board approved, noting 
that there is only about $50,000. in the Reserves Fund now. An announcement 
concerning this particular request will be mailed to owners on Friday, October 19. 

The Annual Meeting packet which will be mailed to owner residents will include:
• Cover letter
• Names and biographies of nominees for Board of Directors
• Ballot for Board of Directors
• Information related to Reserves, request for assessment increase, and ballot
• Recycling and trash survey
• Minutes of  Annual Meeting – November 19, 2006

REPORTS

HRW WILLIAM JORDACHE
For a maintenance update, William Jordache brought his spreadsheet showing action 
items in process and action items completed. The Variance Analysis Report and 
Maintenance Update will be posted in the Mail Kiosk with the October Minutes.

John Custer and Larry Owen met with William Jordache, Kathy Wade, and John Lawton 
of HRW to discuss the improvement of communication between the Board and HRW. All 
homeowner-related issues should go via email or telephone to HRW who will in turn 
notify the appropriate Board member who can then make a personal contact.

TREASURER’S REPORT JOHN MIESCIER
John Miescier received information from HRW that there is a new resident at 30 Caswell; 
he forwarded this information to Barry Reece, Block Captain to arrange for the 
distribution of a Welcome Packet.

John reported that he has been working on the 2008 Budget with William Jordache of 
HRW. John also reported that he has been working with the Reserves Committee 
concerning potential assessment increases to fund CPI Reserves associated with future 
road paving repairs and tree work. He will continue to work on these issues to develop a 
2008 Budget.

John reported that he has reviewed the CPI Balance Sheet and Income and Expense 
Statement as well as the Variance Analysis Report, and he requests that these Financials 
be included with the October Minutes and posted on the bulletin board at the Mail Kiosk.

 SOCIAL COMMITTEE SUE CLARK
The Board confirmed President John Custer’s recommendation of Sue Clark to fill an 
unexpired term on the Board of Director’s from September 21, 2007 until January, 2009. 



On October 7th the Fall Brunch was held at the Yancey Gazebo with the able help of 
Rhoda Berkowitz and Barbara Snotherly.  It was hugely popular with 96 people in 
attendance.  We honored Don and Janet Reilly for their outstanding service to 
Fearrington, as they are moving away.  Sue took the opportunity to inquire of those 
present if any would be disappointed not to have a limited reservation, catered Holiday 
Party and to instead have a Spring Brunch at Caldwell Gazebo.  We would hold only two 
parties a year, spring and fall brunches, and eliminate catered parties with limited 
reservations.  There was only one who said she would miss the Holiday Party.  The 
attendees were delighted with the idea of simplifying and having room for all interested 
residents to attend.  Sue reported that she received positive remarks about this throughout 
the remainder of the party.

ARCHITECTURAL REVIEW AND COVENANT CONCERNS COMMITTEE
           TOM JONES

Tom Jones and the Architectural Committee brought the following to the Board for 
consideration:

• Request for installation of garage lights at 32 McDowell. The Board approved.
• Request to install solar lights along front walkway at 13 West Madison. The 

Board approved.
• Request to install vinyl pergola at 31 Caswell on western side of house to better 

manage heat and sun. The Committee recommends using wood painted white for 
pergolas and fences. The Board agreed and approved this request if the pergola is 
made of wood and painted white. 

• Request to install a roofed glass enclosure to an area in the courtyard at 6 Yancey; 
the residents provided additional information about the plan and agreed to plant 
an additional tree in the center to shield the construction from the street. The 
Board approved with the above condition.

• The present owner at 40 McDowell responded to a complaint letter from the 
Board/HRW about the mural painted on the stucco courtyard wall. The mural was 
there when he purchased the house; it is no longer visible from the street as 
plantings have grown up around it. When he paints it, he will paint it white. The 
Board approved.

• The resident at 9 McDowell re-submitted a request to install white gutters and to 
replace the courtyard wall with a white wooden fence. After talking to the resident 
about this and looking at other properties of similar design, Tom Jones 
recommended approval. The Board approved.

The residents of 22 Yancey and of 25 Caswell have sent a written statement identifying 
their one piece of statuary. They will be recorded by William Jordache along with the 
others on his spreadsheet. 

 



LANDSCAPE COMMITTEE KURT MULLER
Kurt Muller presented the following landscape issues:

• Residents at 11 West Madison want to plant a red bud tree on the western side of 
Caswell Square Park. The Landscape Committee approved. The Board approved.

• Valley Crest has completed aerating, fertilizing, and seeding during the week of 
October 8.

• Landscape committee is overseeing re-planting of 9 trees removed for various 
reasons. Three bids to plant 3 tulip, 3 red maple, and 3 cherry trees were received: 
Bartlett Tree Experts-$3,600.00; Valley Crest-$3,082.00; Flynthill Farms-
$2,720.00, with gator bags for water, guaranteed for 1 year. The Landscape 
Committee recommends approval of Flynthill Farms bid; the Board approved. A 
plan will have to be made to keep gator bags replenished in times of drought.

STREETS, BUILDINGS & UTILITIES LARRY OWEN
The Committee met on Monday, October 15, 2007.

• Pavement repair and sidewalk leveling are moving toward bids with HRW 
assistance. 

• Discussions have been held with FHA concerning assumption of maintenance of 
the Camden park mail Kiosk. A joint committee will pursue the issue.

• Cleaning and sealing of the walkway at Yancey Park have been completed.
• A formal request to NCDOT is being developed for the assumption of the 

maintenance of the major streets in Camden Park. This is expected to be a long 
process.

• The committee recommends that the CPI, Inc Board begin the development of 
Emergency Drought Plans. It is recommended that the board consider approving 
the use of rain barrels under gutter downspouts with appropriate architectural 
guidelines on placement and color.

• The Committee supports the proposed fee increases for 2008.

NOMINATING COMMITTEE                                             LARRY OWEN
The Committee met on Wednesday, October 17, 2007 with the Secretary to further work 
on recruitment of 3 new Board members for 2008 and to prepare election procedures for 
the Annual Meeting on Sunday, November 18, 2007 at The Gathering Place.
As of now, 2 residents have agreed to be nominated and to serve on the Board. It is 
anticipated that the third nominee will be in place in the near future.

NEW BUSINESS
Solar Panels and Rain Barrels
It was suggested that the board develop some guidelines for the use of solar panels and 
rain barrels as conservation measures.



Newsletter Items for November
• Board candidates Bios
• Assessment increase information
• Trash and recycling information
• Mulch/no mulch notice
• Reminder about statuary

NEXT MEETING: WEDNESDAY, NOVEMBER 14, 2007
                                  9:30 AM AT THE GATHERING PLACE

ANNUAL MEETING: SUNDAY, NOVEMBER 18, 2007
                                        6:00 PM AT THE GATHERING PLACE

ADJOURNMENT:  12:25 AM                                               JOHN CUSTER
LNB 10/31/07


