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CAMDEN PARK, INC. (CPI)

BOARD MEETING

9:30 AM, THE GATHERING PLACE

 August 18, 2010

MINUTES 

PRESENT:  Members of the 2010 Board: Sue Clark; Don Hall; Anne Henkels; Ken Mason; Diane Taylor; 
Gary Zech; Keli Autry, HRW, Inc Management Company

RESIDENTS: Maarten Simon Thomas, David Lindeman

THE MEETING WAS CALLED TO ORDER AT 9:30 AM  by President Don Hall

SECRETARY’S REPORT –Don asked for and received approval of the Camden Board, Inc. (CPI) 
June 2010 minutes.

PRESIDENT’S REPORT – 

Dues for next year.  Camden Park, Inc. homeowner dues can be raised by the Cost of Living Index plus 
10% each year. Last year the CLI was a minus so we had no increase. The best estimate we have so far is 
that the CLI will read 1.02% for this past year. That would give us a 1.12% increase for next year plus the 
65 cents we carried over from 2008 since we only bill in whole dollars. So we are talking about a $2 a 
month increase for next year. If we hold off for another year and the Cost of Living Index goes up we could 
need a substantial raise next year and the general thought was that it was better to go up in small 
increments.

Don moved that the dues for 2011 be increased by $2.00/month for a total of $161/month, Sue Clark 
seconded and the motion passed.  This will be explained in the September newsletter.

MANAGEMENT REPORT, HRW – Keli Autry

June 30 and July 31, 2010 

Income: The income for the month was $36,646 against a budget of $37,725. Interest
income was $16. YTD the association shows a surplus of $771.

Utility Expenses:  Actual expenses were $6,543 against a budget of $6,934. YTD the association is
under budget by $1,324.

General Maintenance:  Actual expenses were $1,100 against a budget of $1,742. YTD the association is
over budget by $361.

Grounds:  Actual expenses were $23,728 against a budget of $23,542. YTD the association
is under budget by $3,894.
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Administrative:  Actual expenses were $1,578 against a budget of $1,783. YTD the association
is under budget by $3,167.

Net Surplus/Deficit:  The income minus the expenses for the month results in a net loss of $3,697.
YTD the association shows a surplus of $8,795. 

Don reported that the move to call HRW is working well with the primary responsibility for landscaping 
being mainly following up with Valley Crest on complaints that HRW has received and any projects the 
Board has authorized. He has only received one phone call directly since Marcia resigned and that was 
about the annual caterpillar infestation of the willow oaks that Bartlett promptly handled. The 30 per month 
phone calls that Marcia use to receive have ceased. So the job has become more administrative than having 
to be a master gardener.

NEW RESIDENTS/HOMEOWNERS – 

Lee & Bonnie Espeland, 20 Caswell, 1177 Fearrington Post
Michael & Mary Hancock Lot - 14 Macon, 4014 Fearrington Post

3983 Ballynahown Circle, Fairfax, VA 22030-2499

Of note:
8 McDowell – Has closed – no names yet Diane Taylor will deliver a Welcome Book
18 W Madison – Under Contract – closing 9/18
35 Caldwell – sold – will close in September
26 Caswell – Susie Pela is renting – Sue Clark will deliver a Welcome Book
40 Caswell – Mary France is renting – Sue Clark will deliver a Welcome Book
25 Yancey – Renters have moved out and it is back on the market.

COMMITTEE REPORTS:

ACHITECTURAL & COVENANT CONCERNS – Anne Henkels, Chair

A request have been submitted and very well documented for solar panels at 5 Bladen.  This has probably 
been the most researched request the Board has received.

The homeowner was present and answered questions and concerns from the Board members.  It was 
pointed out by Keli Autry of HRW, that like satellite dishes these can not be prevented, but that the 
Homeowners Association may have a say as to location and color and she will email a copy of the law. 
Don will address this issue in the newsletter.

Anne was asked to write a policy for the Board to approve at our September meeting to include:

Homeowner’s responsibility for continued ascetic maintenance

Homeowners responsibility to remove and restore the roof to original condition should the house 
sell and the new owner not want solar panels.

Homeowner would include a letter from insurance company covering liability (which this 
homeowner did)



In a closed meeting Anne Henkels moved that the application be approved for the installation of solar 
panels on 5 Bladen in South Camden with the homeowner being responsible for ongoing maintenance and 
if property sold and new owners did not wish to have panels included that they be removed and the roof 
restored to original condition at this homeowner’s expense.  Gary Zech seconded and the motion passed.

Anne announced that her committee had approved the installation of two solar tubes at 21 E. Madison.

She also announced that free energy audits were available from Mark Bashista; that Lisa Stewart would be 
taking orders for the emergency switches for the last time during the month of September and that Lisa also 
recommended looking up 3M film on the internet.  All of this will be in the newsletter.

LANDSCAPE – Don reported

Some letters from HRW will be going out concerning yard work and repairs.

Don introduced Adam Boyette, ValleyCrest contract manager for Camden Park.  Adam handed out a very 
well defined fall schedule of service and will be writing an informative article for our September 
newsletter.

Don moved that we accept ValleyCrest’s $2850 proposal to clean up and replant the berm at the corner of 
Caswell and Weathersfield in front of the model homes. Sue Clark seconded and the motion passed.  This 
does not put us over budget.

SOCIAL – Diane Taylor, Chair – 

The Camden Park Fall Brunch will be Saturday, October 2, 2010 at 11:30 AM, with a rain date of 
Sunday, October 3, 2010.  We are looking forward to a beautiful fall day with all our marvelous chefs 
preparing delicious food.  It is a wonderful opportunity for friends to visit after our summer travels and to 
meet our new neighbors. A call for cooks and bakers will be made in the September newsletter.
 
STREETS, UTILITIES & FACILITIES COMMITTEE – Gary Zech, Chair 

The steps project in East Camden is now complete with Valley Crest having added landscaping along the 
sides of the steps. A thank you to neighbors willing to keep these new plantings watered.

A contractor has been contracted to place bricks left over from the handicap ramp improvements along the 
curbing by the far left parking space in front of the Mail Kiosk.  And Fitch Creations is seeing to the repair 
of the cupola.

A&E Asphalt has completed the final work on Camden Park roads and alleys for this year. The handicap 
parking space in front of the Mail has been highlighted with a blue background. 

A total of 12 damaged light fixtures have been identified to Project Energy for repairs.

Chatham County Utilities will repair water meter covers at 3 East Camden and 36/38 McDowell that have 
sunk below ground level and represent a tripping hazard.

A potential tripping hazard from protruding tree roots has been identified in front of  8 Madison. Bartlett 
correct as appropriate.



OLD BUSINESS:  

KEN MASON – At Large Member – 

Our Policies and Procedure Committee, Kitty Flood, John Custer and I,  met on Thursday, 8/12/10,  to 
determine whether we clearly understood what our task is and to insure that we had all the necessary input 
to finalize a draft manual, handbook, guidebook or whatever the Board wants, for consideration by all 
directors. I reviewed Don's Message at the 2009 Annual Meeting to find that the Board was creating a 
"Book of Policies" of previous decisions and policies for new directors to avoid relying on memories only. 

In response to Ken’s questions about the completion of the requested book of Policies and Procedures – 
now called The Director’s Handbook; Sue Clark will email information to the committee members and Don 
will met with Ken next week to pursue a simple addition to the Job Descriptions and Board Calendar 
currently in place – all for the purpose of making the transition of new Board members as complete as 
possible.

NOMINATING COMMITTEE – Sue Clark – Chair 

To date we have one firm response for Secretary.

The Board needs to appoint a replacement for Landscape Chair

We are still searching for candidates to fill Vice President, Social and Treasurer.

Don will address this in the September newsletter.

NEW BUSINESS:  

There was no new business

RESIDENT COMMENTS:  

There were none.

THE MEETING WAS ADJOURNED AT 11:50 PM

NEXT CAMDEN PARK BOARD MEETINGS:

September 15, 2010 – Wednesday – 9:30 AM – Gathering Place – small room


