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All Directors share the following responsibilities: 
1. Attend FHA Board meetings, open Board meetings, the Annual Meeting as well as 

meetings in the director’s area of responsibility. 
2. Perform financial responsibilities as outlined in section Financial Responsibilities. 
3. Adhere to the ethics and code of conduct as outlined in section Code of Conduct 

and Ethics Policy for FHA Board Members. 
4. Utilize the FHA Office Automation product and FHA email system.  Use of private 

emails for FHA business is discouraged.  By using the FHA email system Board 
Members ensure that their emails automatically become part of an official FHA 
communication and part of the FHA archives. 

President 

The President is the elected head of the Fearrington Homeowner’s Association and, as 
such, is obliged to see that all of the responsibilities of the Association are properly 
discharged. 

 
The President should provide for continuity with the work of previous Boards and should 
see to the maintenance of an historical record that will be of value to subsequent 
Presidents and Board members. Past Presidents of FHA provide relevant guidance to the 
President as needed. 

 
The president acts as liaison with the developer, R. B. Fitch, to assure the maintenance of 
a mutually positive and helpful relationship. The President must also be alert to the 
changing needs of the community and plan for such actions as may be necessary to meet 
those changing needs. In addition, he or she must be aware of external factors that might 
have an impact on residents of the community. 

 

Duties/Responsibilities: 
 

1. Prepare the agenda for the open meetings of the Board, to be distributed to Board 
members via email and posted on the website and in the mail kiosks. 

2. Prepare the agenda for Board work session meetings to be distributed to Board 
members via email. 

3. Preside over Board work sessions, open Board meetings, and the Annual Meeting. 
4. Be reasonably familiar with parliamentary procedure and Robert’s Rules of Order. 
5. Be familiar with the provisions of the Declaration, Covenants and the By-laws of the 

Association and must, to the best of his/her ability, follow the letter and the spirit of 
those documents. 

6. Chair Covenants Appeals Committee in association with Fitch Creations. 
7. In the event of a vacancy, appoint or confirm appointments to the Board and 

organize, communicate and lead in order to serve the needs of members of the 
Fearrington Homeowner’s Association. 

8. Serve as the leader of the Council of Presidents. Council members include the FHA 
President and Presidents of Fearrington Service groups. Vice- Presidents may 
attend but have no voting privileges unless they are representing the President. 

9. Maintain informed view of governmental affairs (county, regional, state, & federal). 
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Vice President 

Duties/Responsibilities: 
 

1. The Vice-President fills in for the President in his or her absence; 
2. Participates in the Executive Committee 
3. Serves as Chair of the Long-Range Planning Committee; 
4. Serves on the Nominating Committee; 
5. Serves on the Finance Committee; 
6. Along with the President, serves as a liaison with Fitch Creations, Inc. 
7. Follows the agendas of both the Chatham County Planning Commission and the 

Chatham County Commissioners in order to highlight for the Board any issues that 
could have an impact on our community.  
 

Treasurer 

Duties/Responsibilities: 
 

1. Prepares annual operating and reserve budgets and present them for approval by 
the FHA Board of Directors. Presents current YTD budget and next year’s budget 
at annual meeting. Provides the management company with a copy of the final 
approved budgets. 

2. Provides oversight of the management company so that all responsibilities are 
being fulfilled in a timely manner to ensure that the monthly financial reports 
provided to the Board and the Community are accurate as to the amounts shown 
and that all transactions are correctly recorded. 

1. Assists the management company personnel in understanding the budget 
so that the budget is successfully incorporated into the current year's 
accounting system. 

2. Ensures that the management company, under contract with FHA, performs 
the following dues billing tasks: 
i. Maintains a current database of all owners of Fearrington properties 

(including new owners) for billing purposes and shares this information 
with the Treasurer, the Community Affairs Director, and the Office 
Manager. 

ii. Prepares and sends dues statements to owners of Fearrington 
properties annually in December. 

iii. Performs the daily tasks of billing members for delinquent dues and 
other services for which monies are due to be paid to FHA. 

iv. Deposits funds received from such billing activities. 
3. Ensures that the management company pays on time the obligations of 

FHA. 
4. Makes sure the management company maintains a full system of accounts 

that record all receipts and expenditures of the FHA. This includes preparing 
and delivering monthly Balance Sheets, Income/Expense Statements, and 
other reports requested by the FHA Board. In these presentations any 
variations of the actual amounts of income or expense from the budgetary 
amounts must be explained. 

3. Manages funds not needed for operations in such a manner that will achieve the 
highest possible return on investment consistent with risk. Such management is to 
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be in accordance with the Bylaws of the FHA and any specific directions provided 
by policies of the FHA Board as set out in minutes of Board meetings. 

4. Coordinates with the management company and an independent accounting firm to 
prepare and submit federal and state income tax returns. 

5. Maintains and updates the reserve study assets as needed. 
6. Arranges and oversees the audit or review of financial records by a CPA firm per 

FHA board direction. 
7. Sits on the Executive Committee and chairs the FHA Finance Committee, which 

meets as needed. 
 

Secretary 

Duties/Responsibilities: 
 

1. Attend Open Board meetings whenever they are scheduled. Attend work session 
meetings whenever they are scheduled. 

2. Record minutes of the open Board meetings and all other meetings including work 
sessions.  Provide drafts of minutes to Board members for additions or corrections 
before final copies are prepared. Distribute final copies of work session minutes to 
all Board members. 

3. Seek approval of minutes for open Board Meetings at the next scheduled open 
Board Meeting. 

4. Prepare summary of open meeting minutes for the Newsletter and also for the FHA 
website. 

5. See that copies of the open meeting minutes are distributed to the various mail 
kiosks, Galloway Ridge and posted at the FHA office. 

6. See that any Board resolutions are entered into the official records of the 
Association. 

7. Make arrangements to see that the Barn, or other appropriate space, is reserved 
for the annual meeting. 

8. Insure that the official announcement of the Annual meeting and a sample ballot 
appears in the October Newsletter. 

9. See that the Nominating Committee collects short biographies of candidates for 
Board positions and have these published in the October Newsletter. 

10. Prepare proxies to be mailed to non-residents together with a stamped self- 
addressed envelope. 

11. If the Annual meeting is to be held virtually, ensure that ballots are distributed to 
residents with instructions on how to mail or drop off competed ballots. 

12. Deliver returned proxies to Chair of Nominating Committee for tallying. 
13. See that absentee ballots are prepared and have sufficient supply in the FHA office 

for residents who will be unable to attend the Annual meeting. Notice about such 
availability should be noted in the Newsletter and also posted in the kiosks. 

14. Have sufficient ballots prepared for those who will attend the Annual meeting. 
15. Make sure the ballot boxes are available for the Annual meeting. 
16. Summarize the results of the Annual meeting for the next copy of the Newsletter 

and also for the website. 
17. Take minutes at the Annual meeting, distribute them to Board members and post 

them in the kiosks and the FHA office. 
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Director: Communications 

Duties/Responsibilities: 
 

The Director is responsible for providing FHA members with information concerning 
events and issues that impact Fearrington Village, and actions taken by the FHA Board of 
Directors. To this end, the director oversees the following channels of communication: 
 
1. Monthly Newsletter.   

a. The Director oversees a team of volunteers who edit and produce the 
newsletter.  Newsletter content is provided by Board members, FHA 
clubs and other organizations, and other contributing writers. 

b. The newsletter is provided on line through the website, and exists as a 
web page and as a PDF document. 

c. A small number of printed copies is produced for residents who are 
unable to access the newsletter online.  Volunteers do the printing and 
distribute the printed copies to residents, through the Area and Block 
Contacts. 

2. FHA Website.   
a. The FHA Website is managed by a Webmaster, with assistance from 

a number of volunteers.   
b. The Director works with the Webmaster to oversee its operation. 
c. The website provides the following resources for residents who have 

registered on the website: 
i. A data base containing directory information for all residents, 

excepting those who opt out of being included.   
The data base content is managed by a volunteer who works with 
the Webmaster. The data base may be searched by registered 
residents. Contact information may be obtained electronically from 
the Webmaster only with the approval of the FHA Board.   

ii. A community bulletin board and Forum that are open for posting by 
all residents who are registered.  
Rules governing the posts are provided on the website.  The 
Director is notified of rule violations by the Webmaster. 

d. The following additional resources are available to everyone:  
i. Up-to-date information about news, supplementing information 

provided in the monthly newsletter. 
ii. Information about FHA clubs and other organizations. 
iii. A calendar of events 
iv. A repository for other information to which residents might need 

access. 
3. Printed Handbook and Directory.   

a. This is printed and distributed at the beginning of each year.  The 
content is taken from information on the website, including the 
directory.  A team of volunteers is responsible for ensuring that the 
Handbook information is up to date. 

b. The Director is responsible for the overall design of the Handbook and 
Directory, and for obtaining printed copies through a commercial 
printer. 
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c. Distribution to residents is managed through the Area and Block 
Contacts. 

4. Informational Email Distribution 
a. Emails can be sent to all residents, using the email facilities of the 

website.  Use of this option should be contained to important and time-
sensitive information.   

b. Distribution of the emails is managed by the Webmaster. 
5. Informational Virtual Meetings   

a. The FHA annual meeting, and other meetings to which all residents 
are invited, may be held online, using a webinar format.   

b. The agenda for these meetings is set by the Board.   
c. The Director is responsible for implementing the webinar. 

 

Director, Community Affairs 

Duties/Responsibilities: 
 

1. Area Captain/Block Captain Program 
a. Oversee the Area Captains who represent the various phases within the 

Village. Area Captains recruit and oversee Block Captains within their 
area and inform them of their responsibilities. 

b. Find replacements for Area Captains. (Area Captains find replacements 
for their Block Captains.) 

c. Update Area Captains with new residents from monthly list received 
from the professional management company contracted by the FHA. 

d. Conduct an annual meeting for educational purposes and the 
opportunity to thank all the volunteers who participate in this program. 

2. Organize the annual Easter Egg Hunt held on the Saturday before Easter 
Sunday at  the Fearrington Village playground. 

a. Clear the date with Fitch Creations, Inc., scheduler to insure that the 
Barn is available on that day in case of rain. 

b. Publicize 
c. Contact Mr. Bunny 
d. Appoint a committee to handle egg/candy refreshments, egg filling, and 

day of event activities. 
3. Newcomers 

a. Newcomer’s Packet - Update each December. The introductory letter 
should include the listing of the new FHA Board members, the 
nominating committee as well as any other corrections or revisions. 

b. Newcomer’s Fair (held annually, usually in early October) 
i. Set date and schedule the entire Gathering Place (large meeting 

room, small meeting room, kitchen, FHA Hospitality and Service 
Center and the FHA office). 

ii. Publicize 
iii. Contact leaders of Fearrington clubs and organizations to verify 

their participation. 
iv. Contact organizations outside of Fearrington who have participated 

in the past to verify their participation. (Due to the large number of 
groups who wish to participate, outside groups may not be able to 
do so.) 
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v. Send letters to list of Fearrington residents who have moved into 
the village since the last Fair. 

vi. Recruit board members and other volunteers to attend to the set- 
up, breakdown, welcome table, refreshments, Hospitality Service 
Center and Office. 

vii. Produce a written report for the board. 
4. Adopt-a-Highway  

a. Organize regular (at least four times a year) litter pickup days on one 
mile of 15-501--between Mt. Gilead Church and Jack Bennet Roads. 

b. Publicize – FHA Newsletter the month before a pickup. 
5. Coordinate with the Green Scene and schedule shredding and hazardous waste 

disposal events in May and October. 
 

Director: Covenants 

Duties/Responsibilities: 
 

1. Maintain records in the FHA Office of past local Covenant Concerns, 
Committee actions or decisions. 

2. Maintain copies of all Covenants. 
3. Assist the president and other board members with interpretation of 

covenants. 
4. Assist the local covenants committees with the interpretation of their 

covenants. 
5. Publish appropriate reminders of the covenants early in the year to make 

residents aware of them. 
6. Assist residents in interpreting and observing the covenants. 
7. Replace local covenants committee members when a vacancy occurs. 
8. Stand in for a local member in the event of a conflict or absence. 
9. Chair any meeting of the FHA Covenants Committee. 
10. Make decisions on specific requests or complaints. 
11. Negotiate changes as required. 
12. Serve with the FHA President and a representative of Fitch Creations on the 
13. Covenants Appeals Committee. 

 

Director, Facilities 

Duties/Responsibilities: 
 

Working together with the management company, the Director is responsible for the 

care, maintenance and improvements of all facilities that are owned by the 

Association.  These include the mail kiosks: Swim & Croquet, the Smokehouse and 

Creekwood as well as The Gathering Place. 
 

1. Work with the management company so that all responsibilities are being fulfilled in 
a timely manner. 

a. Maintenance of the above three mail kiosks. 
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i. Inspect and stay aware of the condition of these FHA 
properties and recommend repairs and change as necessary. 

 
b. Maintenance of the Gathering Place: 

i. Visit regularly to insure that cleanliness, safety and a pleasant 
atmosphere is maintained. 

ii. Establish a program for cleaning the interior of the building 
and for yearly maintenance.  Contact electrical, plumbing, 
carpenter, painting, HVAC contractors and others as 
necessary to accomplish this objective. 

iii. Arrange for the annual Fire Marshall inspection and perform 
and log monthly tests of the emergency lights. 

iv. Arrange for the annual inspection of the building fire 
extinguishers. 

v. Maintain an adequate supply of equipment and materials (towels, 
toilet paper, trash can liners ,soaps, kitchen equipment, light bulbs, 
batteries, etc.). 

vi. Contract with a bottled water supplier for regular replacement of 
bottled water and drinking cups and have unit cleaned on a regular 
basis. 

vii. Oversee quarterly interior termite inspections and regular pest 
control service and maintain a file of inspection reports. 

viii. Maintain a current list of Gathering Place equipment. 
ix. Maintain a current list of Gathering Place vendors and service 

people. 
x. Oversee reservations for usage of the Gathering Place and billing 

for the various organizations and for individual usage. 
xi. Oversee lock and key access to building. 

xii. Update instructions, rules and regulations concerning usage of 
the building. 

xiii. Conduct informational/training sessions for use of the A-V 
equipment 
 

2.  Plan and coordinate the performance of major maintenance and improvement 
projects. 

3. Plan and help accomplish routine maintenance and repair tasks. 
4. Approve bills and invoices received from vendors for supplies received or 

services rendered and forward to the management company for payment. 
Submit receipts for Gathering Place personal expenses to the management 
company for reimbursement. 

 

Director: Grounds 

Duties/Responsibilities: 
 

Working together with the management company, the Director is responsible for the care, 
maintenance and improvements of common properties that are owned by the FHA. 

 
1. Provide oversight of the landscape maintenance company and work with them 

so that all responsibilities are being fulfilled in a timely manner. 
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a. Negotiate, oversee and monitor performance of the contract that includes: 
i. Mowing and maintenance of grass at the sides of state roads and on 

FHA properties. 
ii. Pruning of bushes and trees at the Gathering Place and the three 

mail kiosks: Swim & Croquet, the Smokehouse and on Creekwood. 
iii. Pruning of roadside trees and bushes. 
iv. Weed control of existing gravel paths. 

b. Negotiate, oversee and monitor performance of the pond 
maintenance contract. 

c. Inspect the playground equipment for safety status twice per year, 
and arrange for equipment maintenance. 

d. Negotiate, oversee and monitor performance of quick-response snow 
removal at the mail kiosks and The Gathering Place. 

e. Plan and coordinate the performance of major maintenance and 
improvement projects. 

f. Plan and help accomplish routine maintenance and repair tasks. 
 

2. Coordinate the transition of common areas from the developer to the FHA as 
well as other tasks where necessary with Fitch Creations, Inc. 

3. Monitor all modifications to Fearrington Village plats submitted by Fitch 
Creations, Inc to ensure that paths are provided where appropriate. 

4. The objective of managing the FHA common properties is to keep the common 
properties as close as possible to their natural state, as if the Fearrington Village 
development was not here. 

a. Only remove dead and dying trees when they pose a hazard to our 
residents and their property. 

b. Encourage the common areas to have native plant growth and to 
remove invasive species where feasible. 

c. Provide safe walking paths and maintain those paths that will invite 
our residents to use them. 

5. Serve as Board liaison to the Green Scene and Trails committees. 
 

Director: Health Safety and Security 

Duties/Responsibilities: 
 

An important purpose of FHA, stated in the Articles of Incorporation, is to “provide for the 
health, safety and welfare” of the residents of Fearrington Village. In order to be in 
compliance with the Articles, a comprehensive effort has been made to form advisory 
committees focusing on Emergency Preparedness and Community Emergency Response 
Teams (CERT), Road Safety and Community Watch for Crime Prevention. These groups 
continue to carry out their mission and goals while continually evaluating the needs of the 
Fearrington Community. The Director is also responsible for monitoring the maintenance 
and repair of state roads and overseeing the maintenance and repair of rights-of-way and 
paths in the village. 
 
In this capacity the Director has oversight responsibility for: 
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1. The Emergency Preparedness Committee - Develops and maintains an 
Incident Command system for emergency preparedness and emergency 

a. The Community Emergency Response Teams (CERT) recruits, trains 
and maintains team members to function in times of emergency. 

b. CERT with the Emergency Operation Command supports, activates 
and maintains the Incident Command System. 

c. The Emergency Operations Center is located in the Fearrington 
Cares building. 

2. The Road Safety Committee (RSC) – its mission is to increase safety on all 
streets and roads in Fearrington Village for pedestrians, drivers, bikers and 
animals. The RSC carries out their mission as follows: 

a. Inspect and stay aware of the condition and safety of the state 
roadways in Fearrington Village, such as potholes and road 
deterioration, and coordinate with the State Department of 
Transportation for repairs and improvements as necessary. 

b. Makes efforts through various methods of communication to bring 
about mutual awareness of all who use paths, roads, and streets. 

c. Maintains and operates a radar monitoring system to collect 
information on traffic density and vehicle speed in Fearrington in an 
effort to reduce violations of the 25 mph speed limit. 

d. Receives information from citizens regarding threats to their safety on 
streets, roads and paths. 

3.  The Community Watch Program - Seeks to ensure that neighbors in Fearrington 
look out for one another and their property. 

4.  The integration of HS&S efforts with other organizations within Fearrington 
Village, such as Grounds and Facilities Committee, Community Affairs, 
Fearrington Cares, and Fitch Creations. These efforts are also extended to 
agencies and groups outside of Fearrington in Chatham County and in North 
Carolina, including the Chatham County Sheriff's Office, Offices of Emergency 
Management & Health and North Carolina Division of Highways. 


