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Fundamental principles:  The FHA directors are responsible for the overall budget.  In addition, 
every FHA source of income is the responsibility of one or more specific FHA board directors.  
Every authorization of payment or expense by the FHA Board on behalf of the homeowners is the 
responsibility of one or more specific directors.  These directors have a fiscal responsibility to the 
homeowners to plan, execute and review their expenses, to ensure that the expense was justified 
after the fact, and to take action if not.   

Check Requests: (for reimbursement of incidental expenses), invoices and the like require: 
1. Must be submitted within 90 days of the expense(s) being incurred 

2. Must be in the budget1 of the director requesting the payment 

3. Must be approved by Board Resolution if the expense is greater than $1,000 

4. Must be supported by dated receipts, invoices, or other evidence that they are valid 

expenses for the purpose of a FHA benefit, and the work/item was “as advertised” (met 

minimum requirements – i.e. payment should not be withheld) 

5. Expenses that do not have a set price should have an advance estimate before being 

approved by the director.  Whenever possible, competitive written estimates should be 

obtained for projects over $1000. 

6. Must have the account number (and/or budget line item) on the request or invoice 

Charges: (either periodic contract payments or periodic bills like utilities) 
1. New items are initially approved first by the relevant board director and then by board 

resolution 

2. Individual payments are approved by The Management Company and allocated to the 

proper account 

3. In the case of contract breach or incorrect billing, the assigned director will notify 

Management Company to suspend payments if necessary 

Emergency provisions: 

1. In the event that there is an unexpected or emergency expense, the Bylaws permit 

expenses to be authorized by majority consent of the board via an email vote 

2. In the event that a majority of board directors are not available by email, or a majority 

of board directors are not willing to give consent, an emergency meeting (honoring the 

3-day notice requirement of the Bylaws, if possible) must be called and the Bylaws 

followed for a resolution and approval 

3. Special cases, such as for snow removal, may follow other board-approved procedures 

 

 

 

 

                                                           
1 ”in the budget” means that a relevant line item exists in the budget, regardless of whether the amount in 
question is under or over budget at the time. 

 


