
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

October 18, 2022 

 

MINUTES 

 

 

PRESENT:  Members of the 2022 Board: Dan Freehling; Lee Grier; Doug Lamm, Larry Newlin; Judy 

Thomas; and Keli Allen, HRW Community Manager.    

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Dan Freehling 

 

CONSENT REPORT: 

 

Consent Agenda including approval of the September 14, 2022 minutes and approval of non-controversial 

covenants and landscape applications.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through September 30, 2022.   

 

Balance Sheet 

Account Balance Notes & Recommended Board Action 

Operating Cash $134,291 
 
Balance after transfer 
initiated in September will be 
$137,711 

$3419.59 owed from Reserves to 
Operating; board authorized transfer 
which is pending 

Reserve Funds $502,746 $3839 Reserves NSB MM 
$63,006 Reserves PPB MM  
$106,474 FIB MM 
Remainder-staggered CDs 

Accounts Receivable $10,781  

Accounts Payable $0  

Prepaid Balances $23,843   

Net Operating Income or Loss Monthly Net Income $5844 YTD Net Loss ($17,162)  
($7389) YTD operating loss 
($9772) YTD reserve loss 

Income Statement 

GL Acct 
# 

GL Description Actual  Budgeted  Explanation of Variance 
 

5200 Community Events $28 $0 Bland Meet & Greet; within annual budget 

6025 Water Service $1237 $181 Irrigation usage 

6200 Irrigation $561 $0 Over annual budget $2118 

6760 Street Repairs $730 $0 Paint over paint spill  

7040 Legal Services $470 $0 Maintenance Agreement consultation  
 



As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

PRESIDENT’S REPORT – Dan Freehling 

 

Dan has been in contact with Jordan Price regarding delinquent property and judicial foreclosure.  Dan 

requested updated from attorney regarding the process by the 1st week of November.  

 

Duke Energy has been in contact with Dan regarding the transformers located behind some of the homes 

where maintenance (pruning) will be required.  Twenty-five (25) transformers have been identified.  A 

meeting with Duke Energy is scheduled for next week to learn more about their plan to get these areas cleaned 

up. 

 

COMMITTEE REPORTS: 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Lee Grier, Chair  

• We have finished the repaving of the rows for this year. We are planning for the two rows to be 

repaved in 2023. 

• We have a few more sidewalks to be completed this year. 

• The mail kiosk floor will be repainted within the next month. 

• We are looking into the street lighting in the Camdens. 

 

TREASURER’S REPORT – Doug Lamm 

 

Doug reviewed the current staggered CDs with the other board members.  

 

The Board reviewed the final draft budget for 2023.  Assessments will be increased by 7.5% to cover inflation 

in operating expenses and fund the reserves to cover future capital expenditures identified in the Reserve 

Study.  Motion passed to approve Budget as presented.  A copy will be mailed to all owners in the Annual 

Meeting packet.   

 

LANDSCAPE – Larry Newlin, Chair 

 

The Landscape Committee and our various contractors are taking to heart the horticultural admonition that Fall 

is for Planting. Warm soils facilitate root growth of newly planted shrubs and trees and newly sown grass 

helping to withstand the heat of summer.  Here's a few Fall is for Planting updates: 

 

* Bland Landscaping sowed a blend of turf-type tall fescues in September along with a slow-release 

fertilizer.  September is the best month in the year for lawn renovation. The best defense is the best offense as 

desirable fescue tends to crowd out summer and fall weeds.  (Bermuda/wiregrass, however, loves our hot 

summers and often out competes the cool season fescue). 

 

* A facelift is coming to the common area slope along a portion of Bladen.  Tip wilt has affected many of the 

junipers, and the remainder will be removed with 65 "Raulston Hardy" Viburnum (a native cultivar from the 

J.C. Raulston Arboretum in Raleigh); 11 "Moonlit Lace" Viburnum (another drought tolerant, disease 

resistant, compact Viburnum discovered in Japan by noted plantsman, Ted Stephens of Nurseries Carolinians; 

and 6 additional native Dwarf Yaupon Holly which will complement the remaining species that lines the walk 

along that portion of Bladen. "Raulston Hardy" has a similar leaf texture and mounding growth habit as the 

Dwarf Yaupons with sprays of white bloom in spring and fall, and "Moonlit Lace" has somewhat larger and 



glossier foliage with spring white sprays as well as red stems most apparent in the fall.  Landscape Committee 

member, Connie McCraw, has played a lead role in researching and helping to decide on a planting plan. This 

planting is scheduled for the first week of November. 

 

* In the coming weeks we are replanting several trees that we have lost due to storms or changing climate 

conditions.  The shade tree recommended by our Bartlett Account Manager, Travis Black, (M.S. in Urban 

Forestry) is the Trident Maple.  It is more compact, drought and heat tolerant, and ornamental than our native 

Red Maple or cultivars of the Red Maple.  In the third week of November, Bartlett will be grinding several 

stumps left over from fallen or removed trees, and Trident Maples will replace them. 

 

* We are also giving a facelift to the "gateway" natural area at the corner of Weathersfield and 

Caswell.  Landscape Committee member, Janine Griffin, has worked with a group of neighbors in planning for 

this project.  The Muhly Grass that is under performing (doesn't produce plumes anymore) in that area will be 

removed and holes filled in.  The trio of Crepe Myrtles will be pruned and thinned for rejuvenation and 

aesthetic purposes, and an attractive river stone will line the sidewalk along the east side of the natural 

area.   Fresh pine needles will complete this phase of the renovation. 

 

* Another facelift is planned at Caswell Square where overgrown plants and some invasives will be removed 

to highlight some of Camden Park's oldest and most majestic Oaks at the top of the park.  The Oaks offer an 

inviting, shady area for reading, reflection, or conversation.  Bland will remove the overgrown plants (they are 

marked with colorful ribbon if you are curious about what is slated for removal), fill in holes, cover wiregrass 

ridden portions of the south slope to inhibit weed reemergence in the spring, and pine needle the slopes to 

improve their appearance.  In late fall of 2023 or early 2024, Bland will plant more compact, regionally 

appropriate, deer resistant shrubs to add additional interest to the slopes.  We would also like to improve the 

sitting area on top if funds allow and solicit memorial/honor gifts of benches and chairs to replace three aging 

benches and supplement with more seating. Landscape Committee member, John Webster, has recently 

completed a bench inventory of all of our parks, and we'll be studying his recommendations in the coming 

months. 

 

Other news: 

 

Bland Landscaping Account Manager Greg Blaser will be retiring at the end of November.  Greg's company, 

Turf Services, Inc. (TSI) was acquired earlier this year by Bland Landscaping.  Our Production Manager Jack 

Dreher came to Bland after thirty plus years with TSI as did our regular crew leader, Roger, and his right hand 

man, Abraham.  Greg helped steer a challenging transition from our previous landscape management 

company, Greenview. Bland took over in the thick of a busy spring season followed by intermittent severe 

storms.  His replacement is Seth Hardy, who has decades of horticultural experience including Account 

Manager for Greenscapes Landscaping which tends to Galloway Ridge's landscape management.  The 

highlight of Seth's previous interior landscaping career was maintaining the plants in the late Dean Smith's 

home and providing the flowers for his memorial service. 

 

The Dwarf Yaupon Holly plantings along the sidewalks of both Yancey and Caldwell Squares are encroaching 

on the sidewalks of either side of the respective gazebos.  Bland will lower the stature of those plants through 

renovational pruning this winter.  That will facilitate the plants to grow together as a hedge and to be more 

easily maintained and kept free of the sidewalks.  The hollies immediately surrounding the gazebos will be left 

as individual shrubs and retain their larger stature. 

 

Bartlett Tree will be back the week of November 14 to grind the aforementioned stumps mainly in East 

Camden, remove a couple of dead or weak trees in East and South Camden, and prune high priority trees along 

Caldwell/Caswell.  In December they will be completing the 4-year structural pruning project with an every 

other Willow Oak pruning along West Camden (the street) and the adjacent Caswell trees.  At this writing the 



2023 budget proposal includes additional summer pruning in high priority areas such as McDowell, South 

Camden woods near Bladen, East Madison, and if needed, more along Caswell/Caldwell.  There are additional 

highest priority structural prunings planned in the reserves for December, 2023   There is also in the proposed 

reserve budget additional funds for storm damage to trees and debris removal.  We had four strong storms 

between early summer and the remnants of Hurricane Ian.  We are served by the Chapel Hill branch of Bartlett 

Tree Experts, which is a national firm.  Camden Park along with Meadowmont are the two highest priority 

accounts for that branch in the event of major storm damage.  Bartlett's national research and training center 

and its extensive arboretum are located in Charlotte. They have been serving the Camdens since 2003. 

 

We have an annual contract with Sawyer Pest Control for quarterly treatments of our parks for fire ants.  The 

fall treatment was done in early October. 

 

Pruning is underway with South and East Camden having been completed as this is written.  Some of the 

advantages of having a smaller crew throughout the week is better familiarity with our neighborhood, less 

noise, better teamwork, and less dust being kicked up during dry periods.  One of the potential disadvantages is 

having to juggle a variety of tasks during the busiest seasons.  In those instances Bland utilizes 

subcontractors.   Our jointly held goal is to provide as high a level of service as possible, and where that falls 

short, to ensure continuous improvement. 

 

We had three landscape change approvals this past month.   

 

Finally, one of the great benefits of living in Camden Park is having a beautiful park so close by.  Volunteers 

from Camden Park and other Fearrington neighborhoods under the auspices of the Fearrington Garden Club 

gather this time of year to volunteer in pruning and cleaning up Jenny's Park.  This helps supplement the 

efforts of Fitch Creations and their landscape management contractor and enhances the beauty of the park for 

all to enjoy (our grandkids love it!)  The park epitomizes Jenny's vision for this Village -- "a coming together 

place".  Our volunteer times in the park bring that vision to life through our working together.  If you are able 

and willing to help in that effort, please email me at lwnewlin@gmail.com, and we'll send you announcements 

of those opportunities. 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

• Patricia Estes, 12 Yancey, closed August 30th  

• Michael Caputo, 17 East Camden, closed September 9th  

 

THE MEETING WAS ADJOURNED AT 11:30 am 

 

NEXT CAMDEN PARK BOARD MEETING: 

November 15, 2022 – Tuesday – 9:30 AM – Gathering Place – small room 

mailto:lwnewlin@gmail.com

